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"History  shows  that  great  economic  and 
social  forces  flow  like  a  tide  over  communities  only  half 
conscious  of  what  is  befalling  them.  Wise  statesmen 
forsee  what  time  is  thus  bringing,  and  try  to  shape  institu- 
tions and  mold  men's  thoughts  and  purposes  in  accordance 
with  the  change  that  is  silently  coming  on. 

"The  unwise  are  those  who  bring  nothing 
constructive  to  the  process,  and  who  greatly  imperil  the 
future  of  mankind,  by  leaving  great  questions  to  be  fought 
out  between  ignorant  change  on  the  one  hand,  and 
ignorant  opposition  to  change,  on  the  other." 

JOHN  STUART  MILL 

SAU6US  PUBLIC  LIBRARY 

295  Central  St. 

Saugus,  MA  01 906 
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To  the  Citizens  of  the  Town  of  Saugus: 

Your  Board  of  Selectmen  presents  herewith 
a  report  for  the  year  1948.  As  you  will  realize, 
this  is  the  first  town  report  under  your  new 
"Selectmen-Manager"  form  of  government.  Of 
necessity  it  differs  from  reports  of  previous  years. 

In  1947  you  voted  overwhelmingly  to  change 
the  town's  administrative  organization  from  one 
of  many  independent  boards,  offices  and  com- 
missions to  a  centralized  organization  wherein 
practically  all  Town  Departments  come  under  the 
jurisdiction  of  a  Town  Manager.  Past  customs, 
practices  and  habits  have  had  to  be  submerged 
in  order  to  conform  with  our  new  Town  Charter. 
Generally  speaking  we  feel  our  new  charter  is 
particularly  well  suited  to  Saugus  and  its  prob- 
lems. We  are  'fully  aware  that  the  Town  is 
pioneering  in  a  new  form  of  government  and  that 
we,  as  individuals  and  officials,  must  do  all  within 
our  power  to  see  our  new  government  firmly 
established.  We  have  been  given  and  have  ac- 
cepted that  challenge. 

We  have  maintained  close  contact  with  the 
office  of  the  Manager.  There  has  been  no  attempt 
on  the  part  of  the  Board  to  dictate  to  him,  nor 
has  he  entered  into  our  affairs.  There  have  been, 
and  undoubtedly  there  will  continue  to  be,  at- 
tempts to  disrupt,  "  confuse  and  embarass  the 
Board,  the  Manager  and  our  new  type  of  gov- 
ernment. These  attempts  originate  mainly  from 
a  small  number  of  people  who  are  as  yet  not 
reconciled  to  your  directed  vote  calling  for  a 
governmental  change.  Your  constant  vigilance 
is  ever  necessary  to  protect  the  maintainance  of 
your  chosen  form  of  government. 

The  first  task  confronting  the  Board  in  1948 
was  the  selection  of  a  qualified  person  to  execute 
the  tremendous  tasks  imposed  upon  the  Manager 
under  our  new  charter.  From  a  field  of  more 
than  forty  interested  persons,  we  finally  agreed 
upon  the  selection  of  James  F.  Shurtleff  as  the 
first  manager  of  Saugus.  Through  former  as- 
sociations in  Massachusetts,  he  is  well  acquainted 


with  laws  affecting  municipalities.  He  assumed 
his  office  on  April  1,  1948  and  during  his  first 
year  has  maintained  himself  well,  fulfilled  his 
duties  well  and  has  demonstrated  that  the  decision 
of  the  citizens  to  change  their  system  of  gov- 
ernment was  a  proper  step.  Existing  conditions 
are  covered  in  Mr.  Shurtleff's  report  which  we 
have  voted  to  adopt  and  accept  and  which  is  to 
be  found  elsewhere  in  this  report. 

The  greater  part  of  the  year's  efforts  have 
been  directed  towards  changing  office  routine 
and  detail  and  personel  where  deemed  advisable. 
Proper  organization  is  necessary  before  a  phy- 
sical program  can  be  started.  Few  will  realize 
the  extreme  changes  found  necessary  in  order  to 
provide  efficiency  of  operation. 

The  second  step  in  the  over-all  program 
constitutes  a  complete  retooling  of  the  Public 
Works  Department.  This  department  provides 
you  with  both  service  and  safety.  However,  we 
find  that  practically  all  equipment  on  hand  is  of 
little  value.  Past  purchases  of  second-hand  and 
inadequate  equipment  has  placed  this  department 
in  a  position  whereby  it  is  impossible  to  provide 
desired  and  necessary  services.  We  urgently 
recommend  the  adoption  of  the  Manager's  request 
that  funds  be  provided  by  the  Town  Meeting  so 
as  to  allow  the  complete  re-tooling  of  this  depart- 
ment within  a  period  of  two  years.  Only  with 
proper  and  sufficient  equipment  can  we  attempt 
to  provide  you  with  the  many  improvements 
necessary. 

The  Board  has  shown  a  genuine  interest  in 
the  proper  protection  of  your  property  by  ad- 
hering to  the  provisions  of  the  Zoning  By-Law 
and  has  discouraged  many  conditions  and  re- 
quests which  could  only  result  in  being  a  detri- 
ment to  your  Town.  We  favor  wholeheartedly 
the  preparation  and  adoption  of  a  master  plan 
covering  planning,  zoning  and  physical  and  finan- 
cial programs  that  the  future  growth  of  Saugus 
may  be  properly  guided. 


We  have  held  all  necessary  hearings  on 
matters  presented  to  us  and  have  endeavored  to 
satisfy  the  petitioners  while  still  protecting  the 
interests  of  the  Town.  We  have  maintained 
close  relationships  with  government  at  the  county 
and  state  levels  and  have  carried  out  our  duties 
in  both  legislative  and  administrative  channels. 
Our  strenuous  objections  have  forestalled  at- 
tempts of  the  Boston  &  Maine  Railroad  to  dis- 
continue passenger  service  over  our  branch  line 
to  Boston.  Legislation  has  been  introduced  to1 
control,  by  a  proposed  state  law,  certain  unwanted 
conditions  found  in  several  places,  not  alone  in 
Saugus,  catering  to  the  tourists  trade.  We  have 
been  represented  at  hearings  concerning  requested 
improvements  to  the  Saugus  River  and,  other 
matters  effecting  the  government  of  our  town. 

We  point  with  pride  to  the  rapid  reduction 
of  Tax  Title  Loans  owed  the  Commonwealth. 
Past  efforts  on  the  part  of  the  town  awarded  us 
the  dubious  honor  of  being  the  last  community 
in  the  state  to  retire  this  depression  incurred 
responsibility.  At  the  start  of  1948  there  re- 
mained a  balance  of  some  $84,000.  Through  ari 
established  practice  of  seeking  all  outstanding 
taxes  or  the  assessed  valuation  as  the  sale  price 
this  account  is  now  considerably  reduced  and 
should  be  completely  retired  early  in  1949. 

We  express   our   appreciation   to   the  Town 


Meeting,  town  employees  and  the  citizens  as  a 
whole  for  support  rendered  during  the  year. 
Time  alone  will  tell  the  results  of  efforts  ex- 
pended. Only  through  a  fair  and  open-minded 
town  meeting  and  satisfied  and  willing  employees 
can  Saugus  become  a  leader  in  progressive  and 
efficient  town  government. 

In  looking  back  over  1948  we  realize  that 
some  errors  may  have  occurred,  however  they 
must  be  classified  as  human  errors  and  we  can 
only  hope,  being  human,  to  avoid  repetition. 
We  must  remember  that  we  are  all  a  part  of  the 
unguided  past,  that  we  were  all  responsible  for 
the  inefficient,  un-coordinated  and  loose  system 
that  led  us  to  our  present  form  of  government. 

This  is  not  to  be  construed  as  a  detailed 
report  of  the  activities  of  the  Town  for  the  year, 
for  that  we  refer  you  to  the  reports  of  the  Manager 
and  the  various  departments,  they  deal  in  detail 
with  the  operation  of  our  municipal  corporation 
in  which  we  are  all  stockholders. 

We  ask  your  continued  support  through  1949 

(Signed) 

John  C.  Pitman 
John  J.  Bucchiere 
William  H.  Robinson 
Alan  F.  Sawyer 


ALAN  F  SAWYER 


JOHN  J.  BUCCHIERE  JAMES  P.  SULLIVAN 


WILLIAM  H,  ROBINSON 


JOHN  C    PITMAN 
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This,  the  first  annual  report  of  the 
Manager,  attempts  to  portray  to  the  citizens  of 
the  Town  progress  made  by  trtfeir  municipal  gov- 
ernment during  the  year  1948.  It  will  also  deal 
briefly  with  various  problems  that  face  the  Town 
and  include  certain  recommendations  as  to-  how 
we  may  best  solve  them.  It  will  also  point  to  a 
number  of  advantages  that  are  Saugus'  together 
with  suggestions  as  to  how  they  may  best  be 
developed. 

***** 

1948  has  been  a  year  of  governmental 
progress.  For  this  fact  Town  meeting  members, 
officials,  citizens,  employees  and  department  heads 
equally  share  in  the  credit. 

The  tax  rate  for  1948  was  reduced  $1.30 
and  had  it  not  been  for  more  than  $19,000  in  un- 
paid bills  inherited  from  the  previous  year  the  rate 
could  have  been  reduced  more  than  $2.30.  This 
fact  is  one  in  which  the  Town  may  take  pride 
since  Saugus  was  the  dnly  major  Town  or  City  in 
the  State  to  reduce  its  tax,  the  average  tax  rate 
for  all  cities  and  towns  in  the  State  having  in- 
creased $3.30  for  the  year.  Another  1948  inovation 
was  the  fact  that  the  Town  closed  its  books  for 
the  year  1948  with  all  bills  paid  in  full  for  the  first 
time  in  many  years.  In  addition,  income  exceeded 
expenditures  by  more  than  $19,000. 

It  should  be  pointed  out  that  the  above 
was  not  brought  about  by  a  reduction  of  services, 
rather,  services  were  improved.  It  was  brought 
about  by  reducing  materially  the  unessential  and 
non-productive  costs  of  government  and  putting 
tax  dollars  effectively  to  work.  For  example,  more 
than  $32,000  is  being  saved  on  expenditures  for 
administrative  salaries  alone,  representing  a  tax 
saving  of  nearly  $1.80.  Material  savings  have  been 
made  as  a  result  of  centralized  purchasing.  To 
cite  two  examples,  $2700.00  was  saved  on  the 
purchase  of  water  meters  fdr  the  year  and  ap- 
proximately a  like  amount  on  the  purchase  of  fuel 
for    heating    Town    buildings.    Proportionally    as 


great  savings  have  been  made  on  purchases  all 
down  the  line.  The  coordination  of  the  efforts  of 
the  various  departments  has  resulted  in  equal  or 
better  service  at  reduced  costs.  Small  items  such 
as  the  proper  discounting  of  bills  and  the  deduction 
of  federal  excise  taxes,  as  allowed  by  law,  have 
resulted  in  substantial  savings.  In  one  instance 
alone  $2000.00  was  refunded  by  the  government 
for  needlessly  paid  Federal  taxes  on  previous 
purchase  of  gas  and  oil. 

To  summarize  the  preceding  paragraph, 
it  can  be  said  that  during  1948  needless  tax  ab- 
sorbing feather  cushions  have  been  removed  from 
under  the  seat  of  our  municipal  government,  result- 
ing in  more  service  for  considerably  less  cost. 
***** 

Not  withstanding  the  establishment  of  a 
sound  financial  policy  and  the  reduction  in  tax- 
ation, perhaps  the  Town's  greatest  gain  during 
1948  has  been  the  rebirth  of  civic  interest  and 
pride  on  the  part  of  many  Saugus  citizens,  and  the 
caliber  of  citizen  who  has  unselfishly  accepted 
appointment  to  the  various  municipal  boards  and 
commissions.  Motivated  entirely  by  civic  interest, 
men  and  women  of  outstanding  character  and 
ability  have  entered  into  the  administration  of 
public  affairs  and  have  devoted  many  long  hours 
to  the  service  of  our  Town. 

More  than  any  other  factor,  these  men  and 
women  have  contributed  most  to  the  lifting  of  our 
governmental  standards.  I  wish  to  publicly  express 

my  sincere  appreciation. 

***** 

To  summarize  the  activities  of  our  govern- 
ment during  the  past  year  I  shall  briefly  deal  with 
the  various  departments. 

Administration:  On  April  1st  there  was 
established  a  general  manager's  office.  The  es- 
tablishment of  this  office  molded  seven  separate 
and  distinct  branches  of  our  municipal  govern- 
ment, each  a  governmental  authority  into  itself, 
into  one  municipal  governmental  unit.  This  office 
became  the  centralized  hub  of  our  Town  govern- 
ment and  responsible  for  the  administrative  direct- 


ion  of  all  governmental  activities  with  the  except- 
ion of  the  departments  for  education. 

Within  the  frame  work  of  administration 
Ruth  Stevens,  a  career  clerk,  has  been  promoted 
to  the  office  of  Clerk  and  Collector  without  re- 
placement and  is  operating  that  department  at  a 
new  standard  of  efficiency  while  at  substantial 
savings.  Delmont  Goding,  another  career  clerk, 
has  been  elevated  to  the  position  of  Assessor,  billing 
is  being  placed  on  I.B.M.  and  this  office  is  operating 
with  one  less  clerk  and  one  less  part  time  employee. 
The  cemetery  office  has  been  moved  into  the  Town 
Hall  with   its  clerk  also   serving   as  clerk   to  the 


Manager  and  the  position  of  administrative  super- 
intendent was  abolished  following  resignation. 
The  office  work  of  the  Election  and  Registration 
department  has  been  absorbed  by  regular  office 
employees,  thus  eliminating  a  separate  office  and 
one  full  time  employee.  Public  Works  administra- 
tive costs  have  been  reduced  to  the  extent  of  one 
general  foreman,  retired,  and  one  office  clerk, 
transfered.  Adjustments  made  allowe  for  the 
operation  of  the  Town  Hall  with  one  less  custodian 
Health  Department:  Aside  from  routine 
operations  this  department,  to  the  credit  of  the 
Town,  recognized  the  fact  that  for  years  there  has 
existed  a  cancerous  growth  of  immorality  within 
the  borders  of  our  Town.  In  advance  of  wide  pub- 


licity, and  with  courage,  the  Board  of  Health  re- 
moved this  disgraceful  blight  from  our  community 
and  as  a  result  has  set  a  pattern  now  being  followed 
throughout  the  entire  State.  Our  Board's  action, 
not  only  cleared  up  a  bad  local  problem  with 
reference  to  the  operation  of  overnight  cabins,  but 
has  resulted  in  the  formation  of  a  State  wide  cabin 
operators'  association,  established  for  the  purpose 
of  self  policing,  and  promises  to  produce-  State 
Legislation  which  will  aid  all  local  governments, 
including  those  less  courageous  than  our  own,  in 
controlling  the  operation  of  overnight  cabins.  The 
above,  I  believe,  stands  as  another  example  of  a 
responsible  government  facing  squarely  its  res- 
ponsibilities. In  addition  plans  are  well  under  way 
to  expand  and  improve  the  vital  services  of  this 
department. 
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Dead  mosquitos  don't  bite,  -  Sau$us  employs  air  borne 
sprayers  for  effective  mosquito  and  pest  control. 


Cemetery  Department :  This  department, 
rendering  efficient  service,  is  operating  at  an 
annual  overall  saving  of  approximately  25'/{  and 
in  addition  is  rendering  valuable  assistance  to 
other  departments,  thus  effecting  further  econo- 
mies in  the  operation  of  our  Town.  Mr.  Powers' 
work,  since  his  promotion  to  general  foreman  in 
charge  of  the  Cemetery  Department,  has  been  most 
creditable. 

Tree  &  Moth  Department:  The  Tree 
Warden's  Department  and  the  Moth  Department 


have  been  combined  and  associated  with  the 
Department  of  Public  Works,  resulting  in  reduced 
payroll'costs  to  the  Town.  This  department  under 
the  able  and  co-operative  direction  of  Mr.  Pierce 
has  been  most  helpful  during  off-season  periods  by 
assisting  other  departments  with  such  work  as 
street  marking,  etc. 

Planning  Board  :  One  of,  if  not  the  most 
important  department  in  the  Town,  it  is  through 
the  Planning  Board  that  we  must  map  the  future 
of  our  Town.  As  the  Town  may  trace  many  of  its 
most  serious  present  day  problems,  financial, 
operational,  as  well  as  its  lack  of  proper  facilities, 


Street  construction,  a  major  problem. 
Pictured  above  is  the  1948  reconstruction  on  Central  Street 

to  the  absence  of  proper  planning  during  the  past, 
even  to  the  extent  of  gross  abuses  of  the  most 
basic  principles  of  sound  planning,  to  a  great 
degree  the  Town  must  look  to  our  present  Planning 
Board  for  the  solution  of  these  problems.  Also  it 
is  to  the  Planning  Board  that  we  must  look  for 
proper  direction  of  our  Toton's  promised  future 
growth  that  we  may  insure  a  development  that 
will  strengthen  our  economy  as  well  as  insure  the 
health,  education  and  happiness  of  our  present  and 
future  citizens.  Our  present  Planning  Board  is  an 
able  one  and  has  made  excellent  progress.  It  is 
basing  its  recommendation  upon  expert  advice  and 
its   recommendations    should    and  must   be    given 


very    serious     consideration    in     every    instance. 
Citizen  rapport  is  essential. 

Department  of  Public  Works:  Saugus 
Department  of  Public  Works  faces  in  all  probabil- 
ity more  serious  problems  than  any  like  depart- 
ment in  the  Commonwealth.  Taking  even  the 
most  optomistic  view,  it  will  be  many  years  before 
Saugus  can  hope  to  construct,  or  reconstruct,  all 
the  many  miles  of  streets,  accepted  and  unaccepted 
immediately  in  need  of  attention. 

With  funds  available  for  this  department's 
use  limited,  it  will  require  many  years  before  a 
program  of  sidewalk  construction  and  curb  in- 
stallation even  approaches  completion. 

To  think  of  completing  the  installation  of 
our  sewer  system  soon  is  beyond  the  realm  of 
possibility. 

The  Water  Department  faces  the  problem 
of  extending  its  facilities  and  of  replacing  many 
of  its  present  lines  as  well  as  installing  many  new 
and  replacing  many  old  valves,  hydrants  and  other 
appurtenances  to  the  system. 

The  problems  of  the  Department  of  Public 
Works  are  not  problems  suddenly  thrust  upon  it. 
They  are  the  result  of  many  years  of  neglect,  the 
product  of  many  years  of  improper  municipal 
planning,  and  the  result  of  many  years  of  curtail- 


Without  benefit  of  special  appropriations,  a  program  of 
essential  water  main  extensions  was  launched  during  1948. 


ment  of  essential  expenditures.  It  would  appear 
that  sufficient  money  has  been  appropriated  in  the 
total  overall  annual  municipal  budgets  during  past 
years  to  have  avoided  the  present  plight  of  this 
Department,  but  it  appears  that  the  above  men- 
tioned tax  absorbing  feather  cushions  upon  which 
the  seat  of  our  municipal  government  has  been 
luxuriously  resting  for  some  time  has  had  priority 
over  essential  expenditures  required  for  reason- 
able maintenance  and  desired  improvements. 

However,  progress  has  been  made  during 
the  past  year  and  progress  will  be  made  in  increas- 
ing strides  during  the  years  immediately  ahead, 
although  the  impossible  should  not  be  expected. 
It  will  take  time  and  great  sums  of  money,  more 
money  than  Saugus  has  to  spend  at  this  time,  to 
correct  the  conditions  faced  by  this  department. 
To  think  otherwise  would  be  devoid  of  reasoli. 

During  the  past  year  a  start  was  made 
upon  a  street  construction  program  with  the  re- 
paving  of  Saugus  Center.  A  program  was  insti- 
tuted for  the  building  and  acceptance  of  unaccepted 
streets  with  six  streets  repaired  and  ready  for 
acceptance.  A  program  calling  for  the  maximum 
amount  of  Chapter  90  (State  Aid)  street  con- 
struction and  maintenance  possible  was  instituted. 
A  program  of  replacing  used  and  worn  out  equip- 
ment as  well  as  the  purchase  of  additional  equip- 
ment was  launched  in  order  to  allow  the  depart- 
ment to  do  its  job  efficiently. 

Water  meters  are  the  cash  register  of  the 
Water  Department,  registers  that  have  not  been 
ringing  true  for  many  years.  During  the  past  year 
considerable  progress  was  made  upon  a  program 
of  proper  metering  of  all  water  used  by  all  con- 
sumers. In  August  the  connection  was  completed 
with  the  M.D.C.  water  supply  system,  a  notably 
progressive  step  which  has  resulted  in  furnishing 
all  sections  of  the  Town  with  a  water  of  superior 
quality  in  sufficient  amount  and  at  adequate  pres- 
sure. Without  benefit  of  special  appropriations 
water  mains  were  extended  on  the  Lynn  Fells 
Parkway,  on  Essex  Street,  on  Lewis  Lane  and  on 
Highland   Avenue.    A   number  of   improvements 


were  made  in  the  system  as  a  result  of  installing 
new  valves  and  the  replacement  of  old  ones  and  by 
the  replacement  of  many  old  services.  Progress 
was  made  towards  an  objective  of  a  proper  set  of 
records  and  mapping  of  the  system. 

The  Sewer  Division  during  the  past  year 
recognized  the  need  of  maintaining  its  system  and 
much  was  done  to  restore  the  original  efficiency 
of  the  same  with  particular  attention  being  paid 
to  its  pumping  equipment  which  is  in  poor  con- 
dition. All  persons  with  sewer  service  available 
but  not  connected  with  the  system  were  notified 
that  connections  must  be  made  and  after  long 
delay  the  department's  mains  approach  100%  usage 

Fire  Department :  Although  the  report 
of  this  Department  is  covered  by  the  report  of  the 
Fire  Commission,  it  might  well  be  pointed  out  that 
the  48  hour  week  for  firemen  was  instituted  during 
1948  as  directed  by  the  voters  of  the  Town.  This 
was  done  at  very  little  added  cost  to  the  Town  and 
at  a  saving  of  approximately  $30,000  from  the 
original  request  made  and  recommended  as  neces- 
sary. By  requiring  all  men,  and  they,  in  return  for 
a  working  schedule  of  their  choice,  pledging  to 
respond  to  all  box  alarms,  whether  on  duty  or  not, 
the  Town  by  adding  one  man  to  the  Department, 
rather  than  ten  additional  men  as  requested,  is 
affording  greater  protection  to  the  Town  than 
ever  before,  and  at  a  substantial  tax  saving.  Tax- 
payers must  be  appreciative  of  the  efforts  of  the 
commission. 

Police  Department:  Upon  the  retirement 
of  Chief  Stuart,  Captain  Wheaton  was  elevated  to 
the  position  of  Captain  in  charge  of  the  Depart- 
ment, accepting  a  Chief's  full  authority  and  res- 
ponsibility and  receiving  the  Chief's  full  com- 
pensation. Outstanding  in  character  and  ability 
Captain  Wheaton's  leadership  has  been  exemp- 
latory  and  the  Department's  work  effective. 

Building  Repairs  and  Maintenance :  Under 
the  competent  direction  of  Melborne  MacLeod, 
appointed  Superintendent  of  all  Town  buildings  in 
April,  remarkable  progress  has  been  made  towards 
restoring    our    town    buildings,    particularly     our 


school  buildings.  With  emphasis  first  being  placed 
upon  health  and  sanitation,  safety,  and  structural 
preservation,  a  start  has  been  made  upon  a  pro- 
gram which  will,  if  continued  for  a  period  of  five 
years,  alleviate  a  very  bad  situation.  Progress  has 
been  sufficient  during  the  past  nine  months  to 
render  the  need  for  a  proposed  $250,000  bond  issue 
unnecessary. 

Work  done  during  1948  includes  extensive 
exterior  repairs  and  the  painting  of  four  school 
buildings;  the  checking  and  repairing  of  all  boilers 
and  heating  systems  with  extensive  repairs  at  the 
High  and  Sweetser  Jr.  High  Schools;  the  instal- 
lation of  stokers  at  the  Public  Works  garage  and 
the  Library;  the  repair  of  all  fire  alarm  systems; 
the  repair  or  replacement  of  all  drinking  fountains; 
the  repair  or  replacement  of  toilet  facilities;  the 
installation  of  State  Safety  requirements  in  all 
buildings,  a  long  delayed  requirement ;  and  the 
repair  of  all  school  room  flobrs  including  new 
flooring. 

With  proper  teacher  and  home  guidance 
and  leadership,  together  with  student  respect  for 
public  property,  much  of  the  needless  cost  of  main- 
tenance could  be  eliminated,  making  more  money 
available  for  essential  maintenance  and  needed 
improvements.  For  example,  the  cost  of  replacing 
broken  glass  alone  during  the  past  year  would  have 
been  sufficient  to  install  modern  lighting  in  one 
school  building,  or  to  completely  redecorate  the  in- 
terior of  three  school  buildings.  The  new  flooring 
in  the  study  hall  at  the  High  School  was  within  a 
few  days  so  disfigured  by  the  intentional  splashing 
of  ink  that  to  continue  maintenance  work  in  this 
building  from  the  point  of  view  of  attractiveness 
appears  to  be  a  waste  ctf  your  money. 

Another  handicap  in  properly  maintaining 
school  buildings  is  the  inability  of  the  School  Com- 
mittee and  the  Building  Maintenance  Department 
to  arrive  at  a  proper  understanding  on  the  question 
of  jurisdiction  over  school  janitors.  It  is  most 
difficult  for  the  Maintenance  Department  to  be 
charged  with  the  proper  maintenance  of  buildings 
on  the  one  hand,  while  on  the  other,  it  has  no 
control  whatsoever  over  those  men  employed  by 


the  Town  as  general  resident  maintenance  men. 
It  is  hoped  that  a  solution  to  this  problem  may  be 
negotiated  during  the  coming  year. 

Town  Infirmary :  Early  in  the  year  the 
Town  Infirmary,  or  Town  Farm,  was  closed  and 
its  use  for  the  purpose  of  caring  for  the  poor  dis- 
continued. Inmates  were  transfered  to  the  Lynn 
City  Infirmary.  The  cost  of  boarding  Saugus'  in- 
mates at  the  Lynn  Infirmary  is  approximately 
$4000  a  year  less  than  the  cost  of  operating  the 
Saugus  Infirmary.  In  addition  the  Town  Farm 
land  and  buildings  will  be  leased  for  private  use 
yielding  income  of  approximately  $8000  a  year. 
This  will  mean  an  overall  total  gain  of  $12,000  for 
the  taxpayers  of  Saugus. 

Recommendations :  Saugus'  greatest 
problems  are  financial,  or  due  to  a  lack  of  sufficient 
income  to  provide  the  required  and  desired  services 
and  improvements.  As  certainly  as  one  can  not 
extract  blood  from  applying  pressure  to  a  stone, 
a  municipal  government  in  Massachusetts  can  not 
be  properly  supported  when  by  far  the  greatest 
part  of  its  income  is  derived  from  tax  assessments 
levied  upon  low-cost  and,  in  too  many  instances, 
upon  sub-standard  residential  housing. 

Thus  to  strengthen  the  Town's  position 
financially  and  to  acquire  the  needed  revenue  to 
finance  desperately  needed  improvements  and 
added  facilities,  it  is  essential  that  we  so  govern 
our  public  affairs  so  as  to  attract  new  construction 
of  the  proper  type,  residential,  commercial  and 
industrial.  In  this  way,  and  only  in  this  way  can 
we  bring  into  our  treasury  sufficient  revenue  to 
finance  a  well  balanced  and  adequate  municipal 
program. 

Saugus  has  taken  a  long  step  in  this 
direction  during  the  past  year.  To  insure  the 
continuance  of  this  progress  I  recommend  that  the 
citizens  of  the  Town  reaffirm  its  now  established 
policy;  that  it  continue  to  base  its  annual  ap- 
propriations upon  the  Town's  ability  to  pay  and 
upon  the  pattern  that  will  continue  to  produce  a 
lowering  and  then  a  stabilization  of  its  tax  rate; 
that  annual  appropriations  provide  for  a  surplus  or 
stabilization  fund  and  that  the  same  be  allowed 
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to  accumulate  and  remain  intact  until  such  time 
as  the  same  is  sufficient  to  absorb  the  shock  of  any 
reasonable  financial  adversity  or  emergency;  that 
the  Town  further  strengthen  its  zoning  and  sub- 
division requirements  and  rigidly  enforce  all 
present  and  new  zoning  and  building  laws  and  so 
protect  all  future  development ;  that  there  be 
authorized  the  appointment  of  a  Saugus  Develop- 
ment Commission  to  work  in  conjunction  with  the 
Manager  and  elected  officials;  that  there  be  es- 
tablished a  twenty  year  capital  improvement  and 
replacement  program  based  as  nearly  upon  a  pay- 
as-you-go  or  accumulated  reserve  basis  as  possible; 
that  in  no  event  the  Town  allow  its  enthusiasm  to 
over  shadow  sound  judgment  whereby  it  mort- 
gages its  future  to  a  point  where  annual  prin- 
cipal and  interest  payments  exceed  the  excess  of 
income  over  and  above  its  current  operational 
budgetary  requirements. 

With  reference  to  a  Capital  Outlay  pro- 
gram there  must  of  necessity  be  developed  an  over 
all  master  Plan.  Such  a  Plan  should  not  only  pro- 
vide for  the  requirements  and  development  of  the 
Town  for  a  period  covering  the  next  twenty  years 
of  our  public  life,  but  should  forecast  and  plan  for 
the  requirements  of  the  Town  and  its  development 
for  many  years  beyond.  A  period  of  twenty  years 
is  but  a  very  short  time  in  the  life  of  a  community. 
Twenty  years  represents  only  one-sixteenth  of  the 
life  of  Saugus  to  date  and  barring  the  distruction 
of  civilization  Saugus  is  but  in  the  very  earliest 
stages  of  its  infancy.  We  owe  it  to  ourselves  and 
to  those  who  will  follow  us  to  plan  well  and  to 
build  wisely.  We  should  have  well  learned  this 
lesson  in  Saugus  as  result  of  the  costly  mistakes 
with  which  we  live  today  because  of  past  errors 
and  carelessness. 

To  reduce  shortsightedness  and  hit-or- 
miss  action  to  a  minimum,  and  in  consideration 
of  the  magnitude  of  our  Town's  problems,  I  recom- 
mend immediate  action  with  reference  to  the 
development  of  a  reasonable  master  plan. 

Immediate  attention  must  be  given  to 
school  housing,  and  although  it  may  be  regretable, 
the  fact  remains  that  by  far  the  greatest  portion 


of  all  funds  to  be  spent  upon  a  capital  improvement 
program  during  the  next  twenty  or  more  years 
must  be  spent  almost  exclusively  for  schools. 

With  the  above  thought  in  mind  it  is 
apparent  that  all  other  improvements  must  be 
paid  for  out  of  direct  taxation  upon  a  current 
basis.  To  do  this  it  is  more  than  evident  that  all 
the  rules  of  the  strictest  of  economy  must  be  fol- 
lowed. It  is  equally  as  apparent  that  all  revenue 
earning  departments  must  be  placed  upofci  a  self 
supporting  basis,  thus  relieving  taxation  from  the 
burden  of  deficit  financing. 

In  this  respect  our  water  and  sewer 
departments  present  the  number  one  problem.  I 
recommend  that  a  study  be  made  of  the  water 
department  and  its  rate  structure  for  the  purpose 
of  placing  this  department  upon  a  sound  financial 
basis  providing  sufficient  revenue  from  the  sale  of 
water  to  pay  for  all  costs  of  operation,  main- 
tenance, payment  of  all  interest  and  principal  on 
water  borids,  the  cost  of  new  construction  and  the 
accumulation  of  a  depreciation  fund  for  the  purpose 
of  replacing  old  mains  and  worn-out  equipment, 
thus  making  it  unnecessary  to  annually  assess  by 
taxation  an  operating  deficit  of  approximately 
$30,000  depreciation  excluded.  To  so  relieve  tax- 
ation of  this  burden,  not  only  will  the  problems  of 
this  department  be  solved,  but  the  corner  stone 
of  our  capital  outlay  program  will  be  laid  and  ad- 
ded sums  will  be  made  available  for  street  and 
other  improvements. 

I  recommend  that  the  same  approach  be 

made  in  dealing  with  our  sewer  department,  that 

annual    rental   fees    be    established    so   as    to    pay 

for   full    maintenance  costs,  and  that   betterment 

assessments  be  adjusted  so  as  to  more  nearly  pay 

for  new  construction  cost.    By  so  doing  the  sewer 

system  can   be   progressively  extended   into   those 

areas  of  Town  desiring  and  willing  to  pay  for  the 

same.      T  ,     .  -        ,  , 

1    recommend    that    action    be    taken    to 

acquire  land  for  new.  cemetery  facilities  and  that 

the    same   be    made  available    for    use   within    the 

next  two  years.    It  would  appear  that  it  might  be 

advisable  to  seek  an  entirely  new  location  rather 

than  attempt  to  expand  present  areas. 
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It  is  most  essential  to  the  welfare  and 
development  of  Saugus  that  there  be  developed 
on  the  part  of  every  citizen,  young  and  old,  a 
spirit  of  pride  in  our  Town  and  an  enthusiasm  for 
its  future.  Every  effort  must  be  made  to  improve 
our  blighted  areas.  Many  citizens  could  contribute 
greatly  to  the  attractiveness  of  our  Town  by 
voluntarily  removing  partly  demolished,  unused 
and  deteriorating  sheds  and  shacks,  by  taking  pride 
in  their  homes,  their  yards  and  areas  immediately 
surrounding  their  homes,  by  eliminating  illegal 
dumping  by  our  roadsides  or  upon  their  own  or 
other  private  property.  A  town  need  not  be  a  rich 
town  to  be  a  neat,  clean  and  attractive  to^vn,  and 
in  this  respect  we  have  much  to  be  desired  in 
certain  areas. 

The  above  recommendations  do  not  of 
course  cover  all  of  your  government's  thoughts 
with  reference  to  proposed  or  desired  plans  of 
action.  Such  would  not  be  possible.  Many  such 
plans  fall  within  the  jurisdiction  of  administration, 
and  with  the  advice  and  consent  of  the  proper 
officials,  will  be  developed  in  accordance  with 
administrative  responsibility.  Too,  the  need  for  the 
uprooting  of  purely  political  thinking  and  action 
on  the  part  of  either  persons  or  factions  and  the 
substitution  of  true  civic  interest  and  statemanship 
pletely  eclipses  any  list  of  disadvantages  be  there 
in  the  place  thereof,  hardly  lies  within  the  scope 
of  this  report.       *     ,     * ,    »     » 

Advantages :  Saugus  has  much  for  which 
it  may  well  feel  proud.  It  has  opportunities  for 
which  it  may  well  feel  thankful.  Its  future  growth 
and  well-being  is  assured  if  these  assets  are  recog- 
nized and  properly  developed. 

First,  Saugus  is  a  Town  of  fine  people, 
a  Town  of  good  neighbors.  Saugus  is  a  Town 
strategically  located.  It  is  a  Town  large  in  area 
with  great  opportunities  for  growth.  It  is  a  Town 
of  natural  beauty.  Saugus  is  a  Town  that  pos- 
sesses the  largest  and  most  desirable  area  in  New 
England  for  industrial  development,  Saugus  pos- 
sesses potentially  excellent  harbor  facilities. 


The  list  of  advantages  is  long.  It  com- 
pletely eclipses  any  list  of  disadvantage*  be  there 
any.  All  problems  mentioned  in  this  report,  as 
serious  as  they  may  be,  are  all  man-created  prob- 
lems. As  surely  as  they  were  brought  upon  us  as  a 
result  of  thoughtlessness,  carelessness  and  an 
absence  of  proper  planning  and  civic  interest  by 
man,  they  can  with  proper  thought,  care  and 
proper  planning  and  civic  interest  be  removed 
from  the  Saugus  of  the  future  by  man. 

Sp  3|C  flC  Jp  S|! 

Conclusion:  In  closing  this  first  report 
I  wish  to  express  my  sincere  and  deep  appreciation 
to  the  citizens  of  the  Town  and  their  Town  Meet- 
ing Members  for  their  confidence  and  wholehearted 
support  and  co-operation;  to  the  Board  of  Select- 
men and  Finance  Committee  for  their  advice  and 
counsel  and  assistance  in  converting  our  municipal 
government  into  an  effective  organization  dedi- 
cated only  to  the  principles  of  efficient  and  ef- 
fective service ;  to  the  vast  majority  of  department 
heads  and  employees  who  have  readily  grasped 
the  spirit  and  meaning  of  Saugus'  new  concept  of 
government ;  to  Vernon  Evans,  Superintendent  or 
Manager  of  the  Town's  department  of  Education 
for  his  co-operation ;  to  Saugus'  many  organizations 
and  civic  groups  which  contribute  much  towards 
the  advancement  of  cur  Town's  present  and  future 
welfare ;  and  to  those  men  and  women  who  serve 
upon  the  various  boards  and  commissions  and  who 
carry  so  much  of  the  administrative  load  upon 
their  shoulders. 

I  truly  believe  that  the  period  of  transition 
from  the  old  to  the  new  government  in  Saugus  is 
being  accomplished  more  harmoniously  and  with 
greater  speed  and  a  greater  degree  of  understand- 
ing and  desire  than  has  been  the  experience  in  a 
vast  majority  of  the  more  than  1000  other  cities 
and  towns  that  have  made  like  changes. 

With  continued  interest,  understanding 
and  co-operation,  and  with  the  strengthening  of 
the  ties  of  confidence  and  trust  between  our  cit- 
izens and  their  elected  and  appointed  officials,  all 
will  be  well  with  Saugus  government  for  many 
years  to  come. 


A  well  informed  public  is  always  a  well  cast  their  votes  upon  factual  information  and  not 

governed  public.    All  would  serve  themselves  and  upon  the  too  prevalent  basis  of  being  emotionally 

their.  Town  well  if  they  make  "keeping  well  in-  swayed  by  apt  political  exponents  of  their  ignorant 

formed"  the  first  prerequisite  to  citizenship,  and  change,  ignorant  opposition  to  change,  or  personal 

so  base  their  opinions,  make  their  decisions  and  and  perhaps  selfish  advancement. 
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J^cccniLre.'i 
Grades 

1Q4S 

1 

2 

3 

4 

5 

6 

7             8 

9 

10 

11 

12 

Spec.       Total 

Armitage 

43 

46 

22 

31 

35 

22 

199 

Ballard 

58 

57 

52 

41 

64 

39 

311 

Centre 

45 

31 

14 

13         103 

Cliftondale 

44 

42 

36 

30 

152 

Emerson 

37 

31 

27 

21 

116 

Felton 

43 

48 

25 

29 

28 

31 

204 

Lvnnhurst 

20 

15 

6 

12 

16 

10 

79 

North  Saugus 

26 

17 

18 

14 

21 

15 

111 

Oaklandvale 

16 

14 

21 

16 

16 

11 

94 

Roby 

86 

40 

35 

38 

55 

33 

287 

Sweetser 

37 

41 

100        101 

279 

High 

230 

196 

187 

153 

766 

Central  Jr.  Hi 

?h 

137         132 

269 

373 

355 

273 

246 

272 

202 

237        233 

230 

196 

187 

153 

13         2970 

A  class  of  neophyte  typists  studiously  practice  their 

keyboard  exercises  in  the  high  school  typins  classroom 

under  the  watchful  eye  of  their  teacher. 
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Net  1948  Educational  Cost 

Although  the  sum  of  $368,785.79  (General 
Budget)  was  appropriated  in  1948  for  the  ordinary 
expenses  of  education,  this  sum  does  not  represent 
the  actual  amount  of  money  expended  by.  the 
taxpayers  of  Saugus  for  education. 

The  following  refunds,  have  been  returned 
to  the  town  treasury  during  the  year  1948: 


State  reimbursement.  (State-Aid  to  Education) 
Tuition  from  City  of  Boston.  (Boston  Wards) 
Tuition  from  Commonwealth  (State  Wards) 
Miscellaneous  income. 
Out  of  town  tuition. 
Unexpended  balance.  (General  Budget) 
Total  of  all  1948  Refunds 


$25,134.75 

214.72 

1,589.87 

146.63 

118.48 

1.184.52 

$28,388.97 


This  sum  of  $28,388.97,  lessens  the  cost 
of  education  to  the  taxpayers  of  Saugus  by  that 
amount,  the  net  cost  being  $340,396.82. 

Recommendations 
An  important  duty  of  the  Superintendent 
of  Schools  is  to  recommend  to  the  School  Com- 
mittee and  to  the  citizens  of  the  town  such  projects 
as  will  still  further  improve  our  school  system. 
I  recommended  all  of  these  in  my  report  of  last 
year. 

(1).  That  a  modern  gymnasium  be  constructed 
so  as  to  make  possible  an  effective  program 
of  physical  education  for  all  pupils  in  the 
Junior  and  Senior  High  Schools. 
(2).  That  a  program  be  initiated  towards  the 
improving  of  the  play  areas  of  all  schools  so 
that  all  school  play  areas  may  be  ultimately 
resurfaced  with  modern  asphaltic  or  cork 
treatment. 

(3).  The  installation  of  new  lighting  equip- 
ment in  all  of  our  school  buildings,  especially 
in  the  classrooms  of  the  same. 
(4).  The  construction  of  a  new  modern 
six  room  elementary  school  building  in  the 
Oaklandvale  section  of  the  town. 
(5).  The  introduction  of  a  course  in  domestic 
science  for  girls  who  attend  the  Senior  High 
School. 

(6).  That  the  School  Department  be  provided 
with  plans  and  detailed  blueprints  of  all  school 
buildings  in  town  so  that  such  will  be  available 
to  the  School  Department  at  all  times. 
(7).  That  the  present  costly  heating  plant  in 


the  Ballard  School  be  removed  and  that  such 
be  replaced  by  a  central  heating  plant  with 
oil  burninj  apparatus. 

(8).  That  the  Mansfield  School  building  in 
East  Saugus  be  completely  repaired,  renovated, 
and  re-equipped  for  active  use  or,  in  lieu  of 
this,  that  an  addition  to  the  Ballard  School 
be  considered. 

School  Housing 

One  of  the  most  pressing  of  the  serious 
needs  of  our  town  is  the  urgent  necessity  of  addi- 
tional school  housing  for  our  school  children. 
Although  both  the  School  Committee  and  I  have 
repeatedly  pointed  out  this  fact,  not  one  real  step 
has  been  taken  by  the  town  toward  the  solving 
of  this  problem. 

It  is  very  evident  that  Saugus  will,  in  the 
very  near  future,  be  face  to  face  with  an  acute 
shortage  of  school  housing  facilities. 

The  town  constructed  its  last  school 
building  in  1933,  almost  sixteen  years  ago.  In  spite 
of  repeated  warnings  nothing  has  been  done  since. 
Now  the  problem  of  where  to  house  our  school 
children  is  just  about  upon  us. 

During  the  next  ten  or  twelve  years  it 
appears  almost  certain  that  the  school  population 
of  Saugus  will  very  nearly  double.  The  present 
school  enrollment  is  2971.  By  the  school  year 
1959  -  1960  it  will  probably  be  between  5400  and 
5900. 

Two  factors  are  slowly  but  surely  working 
to  cause  this  tremendous  increase  in  our  school 
population. 
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(a).  An  unprecedented  increase  in  the 
birth  rate  of   the  town  since   the  year 

1937. 

(b).  An  equally  unusual  growth  in 
home  building  in  the  town  which,  it  is 
predicted,  will  continue  for  the  next 
ten  years. 

Let  us  examine  figures  and  see  what  has 

happened  to  the  birth  rate  in  Saugus  during  the 

past  twenty  years.  The  following  table  shows  the 

birth  rate  by  years  from  1929  to  1948  inclusive. 

Year  Births  Year  Births 

1929  264  1939  205 

1930  276  1940  233 

1931  256  1941  275 

1932  237  1942  317 

1933  225  1943  327 

1934  226  1944  294 

1935  221  1945  323 

1936  216  1946  352 

1937  203  1947  396 

1938  232  1948  354 
From  even  a  casual  examination  of  these 

figures  it  is  readily  apparent  that  our  town  faces 
a  very  large  increase  in  school  enrollment. 

In  1937  there  were  exactly  203  births  in 
the  Town  of  Saugus.  In  1947  there  were  exactly  396 
births  in  Saugus.  This  is  an  increase  of  almost 
10Or;   in  approximately  ten  years. 

Our  present  first  grade  enrollment  (school 
year  1948  -  1949)  is  373.  Our  present  second  grade 
enrollment  is  348.  In  past  years  our  ordinary  first 
and  second  grade  enrollments  would  range  be- 
tween 225  and  275  children  in  each  grade. 

During  the  next  ten  years  our  entering 
first  grades  each  year  will  doubtless  range  from 
370  to  400  children.  And  it  must  always  be  re- 
membered that  these  first  grade  children  proceed 
grade  by  grade  thru  the  school  system  at  least 
until  they  are  sixteen  years  old. 

Our  present  sixth  grade  enrollment  num- 
bers only  203  children.  Five  or  six  years  from  now 
the  sixth  grade  will  doubtless  have  a  total  regis- 
tration of  between  350  and  375  children. 

The  above  explanations  should  convince 
most  anyone  of  the  obvious  effect  that  the  in- 
creased birth  rate  is  going  to  have  on  our  school 
population. 

The  second  factor,  which  is  going  to  cause 
our  school  population  to  soar  upwards,  is  the  tre- 
mendous growth  of  new  home  construction  in  our 
town.  I  am  not  going  to  bore  the  readers  of  this 


report  with  detailed  figures.  Suffice  it  is  to  say  that 
building  permits  in  excess  of  $1,500,000  construct- 
ion value  were  issued  in  Saugus  during  the  year 
1948.  It  can  also  be  said  that  more  homes  were 
constructed  in  our  town  in  1948  than  in  any  other 
one  year  in  the  history  of  Saugus.  The  families 
living  in  these  houses  are  going  to  have  children 
and  the  children  are  going  to  have  to  attend  school. 

Because  the  constant  warnings  of  school 
authorities  have  gone  unheeded,  we  are  now  facing 
a  serious  situation  in  respect  to  school  housing 
facilities.  Already  we  have  overcrowded  grades  in 
many  of  our  elementary  school  buildings.  This 
situation  will  get  progressively  worse  during  the 
coming  ten  year  period. Unless  a  building  program 
is  authorized  and  carried  out  very  soon,  conditions, 
especially  in  our  elementary  schools,  will  become 
intolerable.  The  children  of  Saugus  are  the  ones 
who  will  pay  the  penalty  for  the  short  -  sightedness 
of  their  elders. 

Let  us  examine  briefly  our  elementary 
school  pupil  seating  capacity  as  of  today.  I  am 
figuring  this  seating  capacity  on  the  basis  of  thirty- 
five  pupils  to  a  room  which  is  the  maximum  num- 
ber consistent  with  a  decent  chance  for  proper 
teaching. 

Below  listed  are  the  schools  housing  ele- 
mentary school  pupils  with  the  pupil  seating  capa- 
city of  each  building  based  on  a  maximnm  of 
thirty-five  pupils  to  a  room. 

Ballard   School  280  pupils 

Emerson   School  140  pupils 

Felton   School  210  pupils 

Sweetser  School  (2  rooms  only)  70  pupils 
Cliftondale  School  140  pupils 

Armitage  School  210  pupils 

Oaklandvale  School  140  pupils 

North  Saugus  School  140  pupils 

Lynnhurst  School  105  pupils 

Roby  School  280  pupils 

Centre  School  123  pupils 

(Special  Class  occupies  one  room) 

The  above  schools,  as  now  constituted, 
thus  afford  us  a  maximum  proper  seating  capacity 
for  1938  elementary  school  pupils.  Actually  this 
figure  is  high,  since  it  would  have  to  be  predicated 
on  perfect  elementary  school  pupils  distribution 
throughout  the  various  areas  of  the  town.  Such 
perfect  pupils  distribution,  of  course,  never 
happens. 

A  rather  careful  estimate  places  the 
probable  elementary    school    enrollment   at   some- 
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where  between  2200  and  2400  as  early  as  the  school 
year  1952-1953. 

Now  by  a  very  simple  process  of  arithmetic 
we  know  that  2200  to  2400  children  cannot  be 
accomodated  in  1700  to  1800  seats. 

In  short  —  either  the  town  builds  add- 
itional school  housing  facilities  or  we  adopt,  of 
necessity,  the  ugly  two  platoon  system  or  other 
subterfuges—all  of  which  are  dangerous  and  deadly 
to  the  cause  of  sound  education. 

A  similar  situation  will  eventually  come 
to  pass  in  relation  to  our  Senior  High  School  en- 
rollment. This  will  be  much  slow  coming,  however, 
since  it  will  take  some  time  for  the  present  large 
first  grades  to  effect  our  Senior  High  School 
enrollment.  In  other  words,  increased  enrollment 
in  the  Senior  High  School  will  take  place  later  and 
probably  more  gradually  than  in  the  elementary 
schools. 

Our  present  Senior  High  School  enroll- 
ment(school  year  1948-1949)  is  776. 

In  the  school  year  1958  -  1959  a  rather 
careful  estimate  would  place  our  Senior  High 
School  enrollments  at  somewhere  between  1300  and 
1500  pupils. 

The  present  building  cannot  house  any 
such  number  of  pupils  and  still  function  as  a  Class 
A.  High  School. 

Expanded  enrollments  are  also  going  to 
occur  in  our  seventh  and  eighth  grades  at  both 
the  Central  Junior  High  School  and  the  Sweetser 
Junior  High  School. 

From  the  above  it  is  perfectly  apparent 
that  additional  school  housing  facilities  must  be 
provided  —  and  very  soon. 

What  should  these  facilities  be  and  what 
is  the  best  solution? 

I  list  them  for  the  purpose  of  simplification : 
(1).  The  construction  of  a  new  and  modern 
Senior  High  School  building  with  minimum 
capacity  for  1800  students.  This  building 
should  be  as  centrally  located  as  possible 
and  the  site  should  be  purchased  now  while 
the  land  is  still  available. 

The  construction  of  such  a  building 
will  provide  a  modern  and  up  -  to  -  date  High 
School  building  for  our  youth  of  high  school 
age.  It  will  also  automatically  eliminate  all 
of  the  existing  inadequacies  of  the  present 
High  School  building.  It  goes  without 
saying  that  a  modern  gymnasium  should 
be  an  integral  part  of  this  structure. 


(2).  The  construction  of  a  modern  six 
room  elementary  school  building  in  the 
Oaklandvale  section  of  the  town.  The 
present  building  is  over  one  hundred  year? 
old  and  will  soon  not  be  l^rge  enough  to 
accomodate  the  children  in  this  area. 

(3).  The  construction  of  either  a  four  room 
addition  to  the  Ballard  School  or  the  com- 
plete remodeling  and  modernizing  of  the 
Mansfield  School.  One  or  the  other  will  be 
necessary  to  house  the  school  children  in 
the  East  Saugus  section  of  the  town. 

Additional  school  housing  needs  in  the 
Cliftondale  and  Saugus  Centre  sections  of  the  town 
would  automatically  be  solved  for  some  time  to 
come  by  the  erection  of  the  new  Senior  High 
School  building.  Such  construction  would  release 
the  present  High  School  building  and  permit  the 
housing  of  all  Junior  High  School  pupils  in  this 
building.  This  would  in  turn  release  six  rooms  in 
the  Sweetser  School  which  would  in  turn  lighten 
the  future  pupil  load  in  the  Emerson,  Felton, 
Cliftondale,  and  Armitage  Schools.  Since  the  total 
number  of  Junior  High  School  pupils  could  all  be 
housed  in  the  present  High  School  building,  the 
Central  Junior  High  School  building  would  thus 
be  released  to  house  excess  pupils  who  eventually 
cannot  be  accomodated  in  the  Roby  and  Centre 
Schools. 

It  is  difficult  to  say,  at  this  time,  whether 
or  not  new  school  housing  facilities  will  be  needed 
in  the  North  Saugus  and  Lynnhurst  sections  of 
the  town.  Such  could  be  the  case,  however,  and  this 
possible  problem  should  also  be  kept  in  mind. 

I  have  discussed  this  whole  problem  under 
the  caption  "School  Housing"  in  the  hope  that  our 
citizens  will  see  the  seriousness  of  the  approaching 
situation  and  act  before  it  is  too  late. 

Salaries 

Any  educational  expert  knows  that  the 
most  important  asset  in  maintaining  a  good  school 
system  is  the  teacher.  She  represents  the  basic 
foundation  of  any  sound  and  efficient  educational 
system.  Without  her  a  school  building  is  but  a  pile 
of  bricks  and  textbooks  and  other  tools  of  edu- 
cation merely  empty  gestures.  The  teacher  is  the 
personality  and  the  directing  force  who  develops 
the  child  educationally  from  the  first  grade  thru 
the  last  year  of  High  School. 

It  is,  therefore,  of  the  utmost  importance 
to  maintain  at  all  times  the  strongest  possible 
teaching  staff. 
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I  assure  all  citizens  that  such  cannot  be 
accomplished  if  teachers  in  Saugus  are  going  to 
continue  to  be  paid  at  existing  1948  salaries. 

Never  in  the  history  of  this  country  have 
teachers  been  so  scarce  or  the  competition  for  their 
services  so  keen.  The  best  possible  estimate  is  that 
this  condition  will  continue  for  at  least  ten  years, 
possibly  longer. 

Our  1948  salary  schedule  for  teachers  was 
as  follows : 

Elementary  Minimum  $1700.00  Maximum  $2400.00 
Junior  High  Minimum  $1900.00  Maximum  $2700.00 
Senior  High  Minimum  $2100.00  Maximum  $2900.00 

Under  this  schedule  teachers  went  from 
minimum  to  maximum  at  the  rate  of  one  hundred 
dollars  per  year.  Thus  it  took  an  elementary 
teacher,  with  no  previous  experience,  seven  years 
to  receive  the  maximum  salary  of  $2400.00. 

Recognizing  the  seriousness  of  this  situa- 
tion your  School  Committee  deemed  it  imperative 
to  increase  salaries  in  1948.  After  surveying  the 
whole  situation,  however,  it  was  decided  to  wait 
until  1949,  when  it  was  almost  certain  that  much 
State  financial  assistance  would  be  available.  In 
taking  this  positon  the  School  Committee  was 
mindful  of  the  fact  that  the  situation  could  be 
taken  care  of  in  1949  with  very  little  additional 
cost  out  of  local  taxation. 

At  the  direction  of  the  School  Committee 
a  special  committee  of  five  spent  nearly  seven 
months  studying  the  whole  salary  situation.  This 
committee  was  composed  of  Vernon  W.  Evans, 
Superintendent  of  Schools  as  Chairman,  Dr.  John 
L.  Silver  and  Mr.  James  W.  Currier  of  the  School 
Committee,  Mr.  Edward  Gibbs,  3rd,  Chairman  of 
the  Safary  Committee  of  the  Teachers'  Association 
and  Mr.  John  B.  Leahy. 

At  the  conclusion  of  its  deliberations  this 
special  committee  submitted  its  findings  and 
recommendations  to  the  School  Committee  as  a 
whole. 

The  School  Committee,  after  deliberation 
and  discussion,  voted  unanimously  that,  effective 
January  3,  1949,  a  new  salary  schedule  for  teachers 
and    other  school   employees  be    placed  in    effct. 

Salient  features  of  the  new  salary  schedule 
are  as  follows: 

(a).  A  single  salary  schedule  for  all  teachers 
whether  they  teach  in  elementary,  junior 
high  or  senior  high  school. 
The  School  Committee  believes  that  a  first 
grade  teacher  is  just  as  important  in  our 
educational    system   as   a   teacher  of   math- 


ematics in  the  Senior  High  School, 
(b).  A  minimum  salary  of  $2100.00  and  a 
maximum  salary  of  $3500.00  for  all  teachers 
with  only  teaching  assignments  and  respon- 
sibilities. Annual  increments  to  be  at  the  rate 
of  $200.00  per  year  effective  in  September 
each  year.  Thus  a  teacher,  with  no  previous 
teaching  experience,  would  start  at  a  salary 
of  $2100.00  per  year  and  would  be  increased 
each  year  by  the  annual  increment  until 
reaching  the  maximum  salary  of  $3500.00. 
(c).  Present  teachers,  now  on  maximum 
salary,  would  be  increased  by  $400.00  on 
January  3,  1949  and  would  be  increased  by 
$300.00  per  year  or  less  until  the  new  maxi- 
mum salary  is  reached.  In  all  cases  all  in- 
creases, after  the  initial  $400.00  increase, 
wouldbe  given  in  September  of  each  year, 
the  first  in  September  1950. 
Present  teachers,  not  now  on  maximum 
salary,  would  be  increased  by  $300.00  on 
January  3,  1949  and  would  be  increased  by 
$200.00  per  year  or  less  until  the  new  max- 
imum salary  is  reached.  In  all  cases  all  in- 
creases, after  the  initial  $300.00  increase, 
would  be  given  in  September  of  each  year, 
the  first  in  September  1950. 
(d).  New  salary  schedules  were  also 
adopted  for  executives,  supervisors,  heads 
of  departments,  school  custodians,  and  other 
school  employees,  consistent  with  the  res- 
ponsibility of  their  positions  and  their  duties. 
In  the  case  of  these  emploveess>  the  pattern 
listed  above  would  substantially  be  followed 
in  the  matter  of  the  amounts  and  timing  of 
the  salary  increases. 

The  School  Committee  believes  that  the 
adoption  of  the  new  salary  schedule  will  enable 
Saugus  to  attract  to  its  teaching  staff  the  type  of 
teacher  which  is  desired  to  continue  the  mainten- 
ance of  present  high  educational  standards.  Under 
the  1948  schedule  such  would  cost  certainly  be 
impossible. 

The  maximum  cost  of  the  adoption  of  the 
new  salary  schedule,  by  years,  would  be  as  follows: 

1949  $41,799.10 

1950  11,964.90 

1951  24,316.90 

1952  16,761.40 

1953  7,792.22 

1954  3,284.68 

1955  2,307.65 

$108,226.85 
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The  above  would  not  be  the  actual  cost, 
by  years,  however,  since  teachers  and  other  em- 
ployees terminate  their  services  each  year  through 
death,  retirement,  marriage  accepting  positions 
elsewhere,  etc.  Many  of  such  would  be  on  maximum 
salary  and  their  successors  might  be  hired  at  a 
lesser  figure. 

It  appears  very  probable  that  only  a  small 
part  of  this  cost  will  be  borne  by  local  taxation. 
This  is  so  because  of  the  fact  that  Saugus  will 
receive  large  sums  or  money  for  education  from 
both  the  State  and  Federal  governments. 

It  is  estimated  by  the  School  Committee 
that  Saugus  will  receive  from  the  State  in  1949 
somewhere  between  $35,000.00  and  $60,000.00  more 
than  it  did  in  the  year  1948.  This  amount  is  certain 
to  increase  in  each  of  the  successive  six  years. 

On  the  Federal  Government  side  of  the 
ledger  it  is  a  foregone  conclusion  that  a  Federal 
Aid  to  Local  Education  bill  is  going  to  pass  both 
branches  of  Congress  and  be  signed  by  President 
Truman.  If  Saugus  received  only  the  minimum, 
under  the  terms  of  the  present  bill,  it  would  amount 
to  over  $15,000.00  per  year.  This  legislation  will  be 
effective  in  1949  or  1950,  probably  in  1950. 

Thus  it  can  be  seen  that  the  1949  cost  of 
the  new  salary  schedule  will  doubtless  be  com- 
pletely taken  care  of  by  the  increased  1949  finan- 
cial aid  from  the  State.  The  total  additional  cost 
in  1950  would  more  than  be  taken  care  of  by  the 
financial  assistance  from  the  Federal  government 
alone. 

It  is  not  only  possible,  but  very  probable, 
that  the  additional  costs  in  1951,  1952,  1953,  1954 
and  1955  will  in  a  large  part  be  taken  care  of  by 
still  further  increases  in  Federal  and  State  Aid 
financial  assistance  to  local  communities. 

This  will  very  likely  be  so  for  two  reasons. 

1.  Both  the  State  of  Massachusetts  and  the 
Federal  Government  are  now  openly  com- 
mitted to  a  definite  program  of  greater 
financial  assistance  to  local  communities  to 
lessen  the  costs  of  education  to  local  tax- 
payers. 

2.  As  our  number  of  pupils  increases  the 
amount  of  State  and  Federal  Aid  to  local 
education  will  increase.  This  is  due  to  the 
fact  that  the  formulae  for  State  and  Federal 
Aid  is  very  largely  based  on  the  school 
population  of  the  local  community.  In 
Saugus  the  number  of  pupils  is  going  to 
increase  tremendously  in  the  next  decade. 


The  new  salary  schedule  f6r  teachers, 
adopted  by  the  School  Committee,  is  the  first  of 
two  steps  which  the  School  Committee  intends  to 
take. 

The  first  step,  already  taken,  is  to  bring 
the  salaries  of  teachers  up  to  a  living  wage,  con- 
sistent with  the  importance  of  the  profession  and 
present  living  costs.  It  is  also  hoped  that  teachers 
will  no  longer  be  forced  to  work  at  other  employ- 
ment in  order  to  live  in  a  decent  manner. 

The  second  step  is  one  which  the  School 
Committee  intends  to  take  as  more  State  and 
Federal  Aid  become  available.  This  second  step 
will  be  to  establish  supermaximum  salaries  for 
teachers  who  constantly  seek  to  improve  them- 
selves professionally.  This  super-maximum  salary 
to  be  given  only  to  teachers  who  present  evidence 
such  as  — 

1.  Additional  degrees. 

2.  Completion  of  courses  in  education. 

3.  Travel   (National  and  Foreign) 

4.  Research  in  Education. 

5.  Outstanding  actual   accomplishment. 

On  the  other  hand,  under  the  new  salary 
schedule,  already  adopted,  the  School  Committee 
reserves  the  right  to  deny  the  annual  increment  to 
any  teacher  or  other  school  employee  who,  in  the 
opinion  of  the  school  authorities,  is  not  giving  true 
service  to  the  school  system. 

Two  Distinct  Losses 

During  the  year  1948  the  School  Depart- 
ment suffered  two  distinct  losses.  The  first  was  in 
the  death  of  Mrs.  Anne  C.  Huntley,  School  Nurse 
and  Supervisor  of  Attendance.  The  second  was 
in  the  retirement,  through  illness,  of  Miss  Effie  M. 
Stanhope,  for  many  years  a  teacher  of  English  in 
our  Senior  High  School.  Both  were  conscientious 
and  faithful  employees  and  both  will  be  missed. 

In  closing  may  I  thank  each  member  of 
the  School  Committee  for  their  splendid  cooper- 
ation. I  also  desire  to  thank  all  principals,  teachers, 
pupils  and  other  school  employees  for  their  loyal 
cooperation. 

Respectfully  submitted,. 

Superintendent  of   Schools 
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August  26,  1948,  following  major  construction 
work,  a  valve  was  opened  and  water  from  the  Metro- 
politan District  Water  Supply  flowed  into  the  Saugus 
Water  Department's  system  thus  insuring  an  adequate 
supply  of  quality  water  backed  by  unlimited  reserves 
and  delivered  at  proper  pressures  to  serve  and  protect 
all  areas  of  the  town. 


Contributory  Retirement  Board 


Carl  E.  Chapman 
Delmont  Goding 
John  C.  McLean 


Active  membership  of  the  system  as    of   December    31,   1948    totaled    93. 
As  of  the  close  of  the  year  there  was  a  total  of  10  pensioners. 

Statements  of  Operations  Summarized 


Cash  Receipts 

Cash  Payments 

Cash  on  hand 

$ 

Investments 

$10,000.00 

Jan.  1,  1948 

13,746.60 

Expenses 

432.00 

Employees'  Contributions 

Retirement  Allowances : 

Group  A 

7,937.52 

Annuities  Paid 

557.42 

Group  B 

930.95 

Pensions  Paid 

5,636.50 

Appropriation  by  Town. 

Refunds : 

Pensions 

5,636.20 

Group  A: 

Expenses 

479.93 

Deposits 

2,476.74 

Investment  Income 

2,577.50 

Interest 

42.69 

$31,308.70 

Cash  on  hand  12-31-48 

12,163.35 
$31,308.70 

Balance  Sheet  December  31,  1948 


Assets 


Cash 
Investments 


$12,163.35 
110,434.42 

$122,597.77 


Liabilities   and   Reserves 
Annuity  Savings  Fund  $56,125.10 

Annuity   Reserve  Fund  7,682.81 

Pension  Fund  55,907.68 

Sp.    Military   Ser.    Fund  2,088.'37 

Expense  Fund  793.81 

$122,597.77 


Non   Contributory  Pensions 

(Fire  and  Police  Personel  and  Veterans) 

At  the  close  of  the  year  there  were  4  police  officers  and  1  widow  of  a 
police  officer,  1  fireman  and  2  widows  of  firemen,  1  Department  Public  Works 
Veteran,  and  one  School  Department  Veteran  on  pension  at  a  tax  dollar  cost 
for  the  year  of  $10,473.23. 
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Alice  H.  Boyd,  Librarian 


Albeit  K.  Magee,  Chairman 

William  Irby,  Secretary 
Kaler  A.  Perkins  -  Walter  D.  Blossom 
Elmer  H.  Watson-Chauncy  Whittredge 
Trustees 


Commemorating  The  Long  and  Faithful  Service  To  The  Public  Library 

Of  Mrs.  Anna  J.  Swanson 
Librarian*Lynnhurst   Branch*    1930-1948 


Saugus  Public  Library  consists  of  6  agencies:  the  main  Library  and 
branches  at  Cliftondale,  East  Saugus,  North  Saugus,  Lynnhurst  and  High 
School. 

Book  Stock  25,582 

New  volumes  added  during  1948 1,795 

Circulation  Record   Total  77,968 

Main  Library 43,564      North  Saugus 3,376 

Cliftondale        19,874       Lynnhurst 2,313 

East  Saugus       7,262       High  School 2,579 

Registration  Record Total  5,803 

Main  Library 3502      East   Saugus   475 

Cliftondale 1546      North  Saugus 185 

Lynnhurst    95 


The  Town  Library  is  a  busy  place  with  a 
capable,  friendly  staff. 


Report  for  the  year  ending  December  31,  1948: 
This  has  been  a  good  year  in  the  library,  rather 
more  interesting  when  considered  as  presenting 
certain  trends  for  the  future,  than  from  the  point 
of  view  of  circulation  figures.  The  fall  months 
which  usually  indicate  the  increase  or  decrease 
of  activity  for  the  coming  year  have  brought  an 
appreciable  number  of  new  borrowers  to  the 
library,  a  greater  volume  of  reference  questions, 
and  a  truly  gratifying  increase  in  the  work  with 
children  and  young  people.  The  circulation 
figures  for  the  entire  year  may  not  present  this 
picture,  as  during  the  early  months  of  the  year, 
we,  like  many  libraries  in  surrounding  towns, 
noticed  a  lessening  of  public  interest  in  reading. 
This  was  perhaps  understandable,  since  so  many 
other  interests,  which  had  been  in  abeyance  during 
the  war  years,  were  again  being  revived.  This 
lapse,  however,  was  apparently  only  temporary, 
and  the  trend  of  library  business  seems  again  to 
be  upward. 

One  aspect  of  this  year's  figures  is  particularly 
remarkable.  Although  the  total  circulation  for  the 
library  is  less  than  last  year,  the  Main  Library 
will  show  a  gain  over  the  same  period.  This 
would  seem  to  indicate  a  growing  tendency 
toward  centralization  in  the  use  of  the  library 
by  the  townspeople.  In  the  Main  Library,  also, 
the  growth  in  the  circulation  of  books  for  child- 
ren and  young  people  is  especially  noticeable,  as 
it  has  nearly  doubled  since  1943.  The  greater  use 
of  the  juvenile  collection  is  very  gratifying,  as 
we  feel  that  the  increase  has  been  gradual,  solid, 
and  almost  entirely  the  result  of  individual  work 
with  the  children.  The  very  young  group  has 
received  much  attention  this  year,  as  the  teachers 
of  the  first  and  second  grades  have  urged  their 
pupils  to  go  to  the  library  for  books  similar  to 
the  school  readers.  There  has  been  at  times  a 
waiting  list  on  "Friends  and  Neighbors"  and  "Fun 
with  Dick  and  Jane." 


In  last  year's  report,  it  was  noted  that  there 
had  been  an  unprecedented  demand  for  books  on 
philosophy,  psychology,  social  sciences,-  current 
events,  and  the  classics,  many  of  which  we  had 
found  it  difficult  to  supply.  During  this  year, 
we  have  bought  books  and  periodicals  on  these 
subjects  so  far  as  possible,  and  while  there  is 
still  some  basic  material  which  the  library  does 
not  possess,  we  have  been  able  to  answer  requests 
more  promptly.  The  required  reading  for  the 
"Great  Books"  courses,  of  which  we  have  pur- 
chased complete  sets,  contains  much  basic  clas- 
sical and  historical  material,  and  we  have  found 
that  these  books  are  of  value  to  students  other 
than  those  enrolled  in  the  courses. 
The  publicity  work  of  the  library  has  been  carried 
on  in  much  the  same  fashion  as  before.  From  time 
to  time,  lists  of  new  books  or  short  items  of  special 
activities  have  been  sent  to  the  newspapers. 
Story  Hours  have  been  arranged  for  the  children 
at  the  Main  Library  and  at  the  Cliftondale  and 
East  Saugus  branches.  There  have  not  been  as 
many  of  these  as  either  the  children  or  we  could 
wish,  but  as  many  as  a  crowded  schedule  would 
allow.  The  librarian  and  Miss  Huldah  Blackmer 
have  given  book  reviews  to  P.T.A.  and  women's 
club  groups  when  requested.  Also  as  usual,  we 
have  had  displays  of  books  and  posters  for  the 
special  times  of  the  year  such  as  Lent,  Religious 
Book  week,  National  Art  and  Education  Weeks, 
and  Children's  Book  Week.  During  National  Art 
Week,  there  was  also  an  exhibit  of  paintings  by 
local  artists  displayed  at  the  Main  Library,  under 
the  sponsorship  of  the  Riverside  Club. 

We  should  like  here  again  to  express  our  ap- 
preciation to  all  of  those  friends  of  the  library 
who  have  helped  during  the  past  year  to  make  it  a 
growing  and  attractive  part  of  the  town's  activities 

Respectfully  submitted, 

Alice  Hamilton  Boyd, 
Librarian 
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CEMETERY 


Benjamin  Fullerton 
Paul  Hayes 
Commissioners 


There  were  134  burialsduring  1948.  Receipts 
for  sale  of  lots,  care  of  lots,  interment  fees,  foundations, 
rent,  and  Interest  from  Perpetual  Care  Funds  totaled 
SI 2.405.98.  The  total  cost  of  operating  the  department 
was  SI 9.349.70  representing  a  deficit  of  $6,943.73  made 
up  by  taxation. 


Receipts  during  the  year  added  $5525.00  to  the 
Perpetual  Care  Funds  held  in  trust  by  the  Town  bringing 
the  overall  total  of  these  funds  to  $147,024.69,  with  annual 
interest  of  approximately  $3000.00  which  is  applied  to  the 
care  of  lots. 

Consideration  of  a  new  area  dedicated  for  cem- 
etery purposes  by  the  Town  is  now  imperative. 


_7ooj/2  czrf-acountant  ±  <^/\sh.ozt 

Carl  E.  Chapman 
REPORT  OF  THE  ACCOUNTANT 

General  Financial  Condition:  During  the  year  the  Surplus 
Revenue  increased  $19,909.59  over  the  balance  on 
January  1,  1948.  The  sum  of  $2,537.87  reverted  to 
this  account  from  unexpended  funds  of  the  various  ap- 
propriations or  allotments. 

Temporary  Loans:  Because  of  excellent  collections  and 
receipts  during  the  year  the  Treasurer  needed  to  bor- 
row only  $365,000  in  temporary  loans  in  anticipation 
of  revenue.  Though  the  tax  rate  in  1948  was  lower 
than  for  many  years  our  borrowing  need  was  $135,000 
less  than  that  of  the  year  1947.  The  Town  completed 
the  year  with  no  outstanding  temporary  loan. 

Tax  Title  Loans:  During  the  years  1933  to  1941  inclusive 
the  Town  borrowed  the  sum  of  $834,600  from  the  Com- 
monwealth of  Massachusetts  on  its  tax  titles.  A  total 
of  $826,304.34  has  been  paid  off  on  these  loans  leaving 
a  balance  of  $8,295.66  due  onDecember  31, 1948.  This 
should  be  easily  paid  in  full  in  1949. 
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Riverside  cemetery —  Seventy-five  cents  Is  doing  the  work 

of  one  dollar.    Another  example  of  better 

service  for  less  cost. 


Town  Indebtedness:  Saugus  reduced  its  bonded  indebted- 
ness by  $3,000  this  year  from  $465,000  to  $462,000, 
which  included  an  additional  issue  of  $25,000  for  Water 
Bonds.  The  Relief  Loan  issued  on  November  15,  1938 
was  paid  in  full  on  November  15,  1948.  Our  total  in- 
debtedness dropped  from  $505,831.09  to  $470,295.66. 

Unpaid  Bills:  Under  the  new  Plan  E.  Form  of  Government 
for  Saugus,  the  departments  completed  the  year  with 
no  unpaid  bills  being  presented  to  the  Town  Accountant. 
With  continued  cooperation  and  efficiency  the  finan- 
cial condition  of  the  town  should  show  a  good  improve- 
ment during  the  next  three  years. 

Tax  Titles  and  Tax  Possessions:  The  tax  title  redemptions 
during  the  year  reduced  the  amount  outstanding  as  of 
January  1,  1948  from  $151,026.23  to  $141,581.73  and 
the  Tax  Possessions  were  lowered  from  $176,643.06 
to  $164,190.02  by  sale  of  possessions  lands.  An  in- 
crease of  sales  of  possessions  would  materially  de 
crease  this  account  in  1949. 


19^8  RECEIPTS 
GENERAL  REVENUE 


Taxes:  Levy  of  19+8 


Real  Estate 

610,159.39 

Personal 

ok  ,1+71. 81 

Poll 

9,1+36.00 

Lynn  Water  S!<ed 

7+1.16 

68+, 808. 36 

Taxes :  Prior  Years 

Real  Estate 

66,597.53 

Personal 

1,220.10 

Poll 

20.00 

67,837.63 

From  the  Commonwealth: 

Corporation  Tax 

+8,181.56 

Income  Tax 

78.717.00 

126,898.56 

Licenses  and  Permits: 

Bowling  and  Pool 

56.00 

Auctioneer 

12.00 

Victuallers 

380.00 

Hawkers  and  Peddlers 

1+0.00 

Liquor  and  Malt  Beverages 

1*+, 913. 00 

Auto  Dealers 

197.00 

Gasoline 

3.00 

Junk 

50.00 

Pole  Locations 

16.80 

Entertainment 

1,893,,  00 

17,560.80 

Town  Clerk: 

Marriage 

1+96.00 

Mortages 

959.00 

Discharges  and  Assignment 

3    93.50 

Certified  Copies 

38.00 

Business  Certificates 

33.00 

Dog  and  Fishing  Licenses 

205.85 

All  others 

507.1+0 

Fees 

262.60 

2,595.35 

Fines  and  Forfeits: 

County  Court  Fines : 

1.2514-110 

1,25+. 10 

Grants  and  Gifts : 
From  the  Federal  Government: 

O.A.A.-  Aid  63,701.95 

O.A.A.*.  Administration   2, 152. +3 
A.D.C.-  Aid  +,968.53 

A-.D.C-  Administration     310.06 

From  the  State : 

Met.  Park  Maint.  10.00 

From  the  County: 

Dog  Licenses  2,883.55 

Tax  Title  Redemptions  l+,+70.O9 
Tax  Title  Sale  '+7  correct.  -3.00 
Tax  Possession  Sales      18,552.51 

Sale  of  Town  Owned  Land     lr300.00 
Total  for  General  Revenue 


71,132.97 
10.00 

2,883.55 


33,019.60 
1.300.00 


1,009,300.92 


COMMERCIAL  REVENUE 


Special  Assessments: 
Sewers  * 

Apportioned  19+8  2,8+3.62 

Apportioned  19+8  Interest  +36.9+ 

Apportioned  19+7  361.60 

Apportioned  19+7  Interest  67.60 

Unapportioned  266. 6+ 

Unapnortioned  Interest  2.1+ 

Paid  in  Advance  +23.36 

Paid  in  Advance  Interest  6.11 


Privileges : 
Motor  Vehicle  Excise: 
Levy  of  19+8 
Levy  of  19+7 


+,+08.01 


+0,590.98 
2.620.58 

+3.211.56 
Total  for  Special  Assessments  and  Privileges 


+7,619.57 


COMMERCIAL  REVENUE  -  DEPARTMENTAL 


Manager : 
Garage  Rent 
Town  Farm  Barn  Rental 
Iron  Works  Rental 
Sale  -  Used  desk 
Court  Room  Rental 

Public  Works: 
jSale  -  Old  plow 
Sale  -  Material 
Sale  -  Scrap 
pale  -  Maps 
Use  of  Dump 
Use  of  Hydrant 


GENERAL  GOVERNMENT 


110.00 

120.00 

1.00 

10.00 

120.00 


100.00 
82.52 

+73.80 
31.00 

170.00 
^-00 


361.00 


860.32 


Town  Hall 

Rentals 

211.00 

Treasurer: 

Releases  on  Tax  Titles 

105.00 

Land  Court  Costs 

1.00 

Tax  Collector: 

Costs  on  Poll  Taxes 

168.00 

Costs  on  Excise  Taxes 

1+81.65 

Costs  on  Property  Taxes 

298.1+5 

W.  L.  Rel.  and  Tax  Cert. 

322.00 

Costs  on  Water  Charges 

152.00 

211.00 


106.00 


1,1+22.10 
Total  for  General  Government 

PROTECTION  OF  PERSONS  AND  PROPERTY 


Superintendent  of  Buildings : 

Building  Permits  1,388.00 

Signs  over  sidewalks  22.00 

Excavation  Permits  ll+O.OO 

Insulation  Permits  29.00 

Gas  Pump  Permit  1.00 

Sale  of  Scrap  8.00 

Sealer  of  Weights  and  Measures: 
Sealing  Fees  101.10 


Tree  Warden: 
Damage  to  Trees 
Trimming  Permits 

Gypsy  Moth: 
Sale  of  Sprayer 

Police  Departmnet: 
Revolver  Permits 


1,588.00 
101.10 
631.00 

1+00.00 
W3.?o 

Total  for  Propection  of  Persons  and  Property 

HEALTH  AND  SANITATION 


335.00 
296.00 


1+00,00 


+^o 


Health  Department: 
Licenses  and  Permits 
Subsidies  -  Comm.  of  Mass. 
Dental  Clinic 
Plumbing  Permits 
Vital  Statistics 

Sewer  Department : 
Sewer  Rentals 


517.00 
1,1+38. 55 

107.00 

500.50 

.22 

2f89i+.68 


2,563.30 
2,89i+. 68 


Total  for  Health  and  Sanitation 

HIGHWAY  Aid  BRIDGES 

Chapter  90  Construction: 
Hesper  Street  Contract  10090 
From  the  State  3,016.85 

From  the  County  1,508.1+5       +  , 525.30 

Sweetwater  Street  Contract  10089 
From  the  State  352.35 

From  the  County  352.35         7OI+.7O 

Sweetwater  Street  Contract  10622 
From  the  State  587.56 

From  the  County  587.56       1,175.12 

Central  Street  Contract  IO707 
From  the  State  5,1+80.76 

From  the  County  2 . 7+0. 38 


8, 221.11+ 
Total  for  Highway  and  Bridges 
CHARITIES  AND  VETERANS'  BENEFITS 


Old  Age  Assistance: 

From  the  State  5+,366.51+ 

From  Cities  and  Towns  2,575.51 

From  State  Meal  Tax  3,7+5.8+ 

From  Recoveries  110.67 

Aid  to  Dependent  ©hildren: 

From  the  State  5,659.12 


Tenptorary  Aid: 
From  the  State 
From  Cities  and  Towns 
From  Individuals 
Estates  of  Deceased  Persons_ 

Infirmary: 
Board  and  Room 
Sale: Produce,  Animals, Equip. 
Lease  of  Land 

Veteran's  Benefits: 
From  the  State 


3,281+. 89 

l,31+.3+ 

826.80 

1+00.00 


1+80.00 

931.30 

1.00 

6, ,37?.  27 


60,798.56 
5,659.12 

5,826.03 
1,1+12.30 


6,375*27 
Total  for  Charities  and  Veterans'  Benefits 


2,960.1+2 


2,763.60 


5A57.98 


li+,626.26 


80,071.28 


EDI'.'  D   LIRKARIES 

1  Depart;*- 

•  '.tr.ing 
Hisct 


>t668.07 

*2£ 


■  Education  :<nd  libraries 
N  AND  UNCLASSIFIED 


Insur 

■ 


_    .£ 


■     :\nd  Unclassified 

TERIES 


•t,  500.  03 


342.51 


l»tt  

64,3   . 
added  to  taxes  2.036.9a 

: 

aves    1,255.00 
1,957.50 

.-.—  -.  Fes  If, 368. 00 

In:         .   .  Funds    3.702.68 


66,^36.96 


12.405.98 
Total  for  Enterprise  and  Cemeteries 

INTEREST 


78,842.94 


-  Poll  Taxes  .50 

On  19^7  Real  :. state  Taxes   1,368.59 

tate  Taxes  19*t.02 

On  19^7  &  orior  M.V.E.   Taxes       45.11 

On  19^-       ...   Taxes  '0.19 


..tie  Redemptions 

-t  Eunds: 

.:nd 
"'and 
Kimball  Welfare  Fund 

Or.  frter  Bonds: 
riun 
Interest 


Total  for  Interest 


W, 000.77 

,65S.4l 
,000.77 

127.50 

52.50 

125.00 

305.00 

106.00 

32.81 

l'.8,8l 

6,102.99 


AGENCY  AND   TRUST 


Ce=etery  P.p.  Care  Bequests   5,525.00 

Dog  Licenses  for  County  3,801.60 

..'ithholding  Tax  Deduct.    tt8,044. 55 

-  Cross  &   Shield  Ded.    5,687.87 

t .  cf  Conserv. -Licenses    536.75 

".  ing-Outstanding  Checks    294. 41 

Guarantee  Dep. -Planning  Board  99.00 

Total  for  Agency  and  Trust 

INDEBTEDNESS 

Temoorary  Loan  in  Anticipation 

of  Taxes  365,000.00 

c   Bonds  -  Loan        25T000.00 

Total  for  Indebtedness 


63. 989.18 


390,000.00 


63,989.18 


390,000.00 


Total  for  Commercial  Revenue       697,276.76 

Total  for  General  and  Commercial  Revenue       1,706, 577. £ 

DEPARTMENTAL  REFUNDS 


1947  Real  Estate  Taxes 

1.65 

Selectmen 

21.00 

Collector 

108.75 

Tax  Title  Exnense 

100.00 

Tax.  Title  Foreclosure  1947 

15.85 

Town  Hall 

18.25 

Public  Works 

1,364.21 

Police 

331.89 

Fire 

128.82 

Building  Reoairs 

95.73 

Highway 

129.69 

Street  Lighting 

18.12 

D.A.A.  Aid 

1,751.18 

A.D.C.  Aid 

361.02 

Welfare 

65.15 

:.-t:  irr-ary 

.89 

Veteran's  Benefits 

698.80 

Schools 

169.62 

Trade  School  Tuition 

54.75 

Pensions 

33.15 

Insurance 

Water  Maintenance 

Hydrants 


140.50 
297.32 

634.80 


Total  for  Refunds 

THAI'!".!''  RS 


■ve  Fund 

ulto  Control 
Damage  -  Hesper  Street 

>.ce  Drain  -  Centennial  1 
Trade  School  Tult.  '47  un- 
paid bills 
World  War  11  Plana  &  Spec.  1 
Cleaning  OaMandvale  Brook 
Vet.  Lot-Riverside  Cemetery 
Wall  Rencir   "      " 
Fill  &   Grade   "       "    2 
Reserve   Payment  of  Sewer 

Loan        7 
Reimbursement  by  County  for 
Dog  Licenses  2 


12.26 

130.50 

,850.00 

54.75 

,000.00 

If  00. 00 

971.29 

10.00 

,114.82 

,171.90 
,88,3.5? 


6,54i.i4 


i»t,  911. 18 


6,54l.i4 


16.599.07 


Total  for  Transfers 


31.510.25 


Total  Receints,  Refunds  and  Trans.  1,744,629.07 
Cash  on  hand  January  1,  1948        160.056.13 

1,904,685.20 


1948  EXPENDITURES 

General  Government 

Finance  Committe 

Salaries  and  Wages: 

Secretary 

125.00 

Clerical 

75.00 

Other  Cxoenses 

Printing  and  Advertis 

ing 

3.70 

Dues 

10.00 

Supplies 

6.75 

Salaries  and  Wages: 

Other  Expenses: 
Professional  Services 
Printing  and  Advertising 
Stationery  and  Postage 
Supplies 

From  Guaranteed  Deposits  - 


Salaries  and  Wages: 
Secretary 


Planning  Board 


325.00 

28.13 

2.88 

20.00 

Clerical 


200.00 


20.lt? 


376.01 


Board  of  Appeals 
200.00  200.00 


2,077.20 


.220.45 


376.01 
3.00 


200.00 


Selectmen 

Salaries  and  Wages: 

Chairman 

500.10 

Other  Members 

1,527.10 

Secretary 

50.00 

Other  Expenses 

Printing  and  Advertising 

28lf.80 

Telephone 

28.18 

Stationery  and  ^ostage 

80.07 

Supplies 

77.28 

Posting  ,/arrants 

123.00 

Bond 

37.50 

Signs 

12.00 

Dues 

60.00 

Unpaid  Bills,  1945,  '46, 

n+7 

Tovm  Manager 

Salaries  and  1/ages: 

Town  Manager 

5,8lf5.92 

Clerical 

151.00 

Other  Expenses 

Printing  and  Advertising 

165.70 

New  Equipment 

275.00 

Supplies 

109.69 

Bond 

50.00 

Telephone 

55.46 

Subscriptions 

3.00 

Stationery  and  Postage 

21.00 

Dues 

28.50 

Machine  Reoairs  and  Contract  29.16 

Conference  Expense 

164.00 

Accounting 

Salaries  and  ./ages: 

Accountant 

3,437.53 

Clerical 

2,651.98 

Other  Expenses : 

Printing  and  Advertising 

192.25 

Stationery  aiid  ''ostage 

if  3. 68 

Supplies 

90.1+lt 

Telephone 

67.70 

Subscription 

3.00 

Dues 

43.00 

702.83 


5,996.92 


2,780.03 
116.09 


901.51    6,898.43 


6,089.51 


Machine  Repairs 
Binding 


Salaries  and  Wages : 

Treasurer 

Clerical 
Other  Expenses: 

Printing  and  Advertising 

Stationery  and  Postage 

Supplies 

Telephone 

Bond 

Insurance 

Dues 

Machine  Rental 

Legal  Services 

Registration  of  Town  Notes: 
8  notes  at  |2.00 


62.22 

if. 50 


Salaries  and  Wages: 

Collector 

Clerical 
Other  Expenses: 

Printing  and  Advertising 

Stationery  and  Postage 

Supplies 

Telephone 

Bond 

Insurance 

Dues 

Machine  Rental 

Tax  Title  Expense: 
Recording  Fees 
Advertising 
Supplies 
Legal  Services 


Salaries  and  Wages : 

Chairman 

Other  Members 

Clerical 
Other  Expenses: 

Printing  and  Advertising 

Supplies 

Telephone 

Searching  Records 

Stationery  and  Postage 

Dues  and  Subscriptions 

Census 

Transportation 

Machine  Repairs 

Unpaid  Bills  -  19^7 


Salaries  and  Wages: 

Town  Counsel 
Other  Expenses : 

Court  Appearances 

Recording  Fees 

Legal  Services 

Supplies 

Postage 

Dues 


Salaries  and  Wages : 

Town  Clerk 

Clerical 
Other  Expenses: 

Printing  and  Advertising 

Stationery  and  Postage 

Supplies 


Dues 


Treasury 


800.00 
3,51+7.78 

70.00 

33>+.72 

60.19 

69.03 

256.50 

370.61 

1.00 

37.50 

90.00 


16.00 


506.79  6,596.30 


S3^7.78 


1,289.55 


16.00 


5,637.33 
16.00 


Tax  Collector 


2,9^5.^ 
5, WO.  96 

271.05 

5>+8.00 

1*3.75 

92.1*5 

35.00 

1,021.75 

1.00 

60.2k 


201.56 

128.75 

1.53 

92.50 


8,1+06.1+0 


2,073.21+        10,»+79.6^ 


Assessors 


571.18 

760.3? 

6,0214-.32 

78.25 
197.75 

79.29 
336.26 

60.00 

20.00 

805.00 

200.00 

lf.»fO 


Law 

1,200.00 

1+08.80 
11+.50 

7M 
39.86 

3.00 

5.00 

Town  Clerk 

¥+7.93 
299.20 

27.00 

6.00 
35.68 

7.50 

3.00 


W2i+.3^ 


7,355.87 


>+2it.3lt- 


1,780.95 


1,200.00 


1+77.76 


7V7.33 


79.18 


9,136.82 
1+1+6.07 


1,677.76 


826.31 


Election  and  Registration 
Salaries  and  Wages: 

Registrars  1+50.00 

Secretary  78.OO 

Clerical  982.08  1,510. 

Other  Expenses 

Printing  and  Advertising 

Stationery  and  Postage 

Sup-illes 

Precinct  Officers 

Police 


Inspectors 

Janitors 

Clerical 

Posting  Warrants 

Census 

Booth  Equipment 

Rentals 

Proportional  Representation- 
Counters  716.00 

Proportional  Representation- 
Recount  "  560.00 

Recount  120.00 


6.1+8 

11+1.98 

2,782.00 

1+39.00 

31+.00 

21+3.00 

202.00 

25.00 

600.00 

95.9!+ 

35.00 


191+8  Election  -  Special 


Expenses : 

Labor 

82.00 

Express 

1.21+ 

Printing 

68.10 

Equipment 

291.00 

Supplies 

779.92 

Boxes 

208.38 

Director  and  Accountant 

1,200.00 

Electrical 

1+7.56 

Clerical 

30.00 

Town  Hall 

Salaries  and  Wages : 

•  Custodian 

2,911+.70 

Relief  Custodian 

1+8.75 

Other  Expenses : 

Fuel 

1,281.69 

Light 

606.05 

Supplies 

232.86 

Equipment 

273.91 

Equipment  and  Repairs 

285.1+0 

Water 

110.61+ 

Unpaid  Bills  -  191+7 

Public  Works 

Salaries  and  Wages : 

Superintendent 

5,073.12 

Clerical 

6,188.60 

Other  Expenses : 

Printing  and  Advertising 

69.75 

Stationery  and  Postage 

30.00 

Telephone 

1+86.05 

Light  and  Fuel 

1,693.30 

Supplies 

89.23 

Water 

20.00 

Equipment  and  Repairs 

110.80 

Registration 

26;oo 

Engineering 

Salaries  and  Wages: 

Engineers 

5,501.81+ 

Other  Expenses: 

Supplies 

122.07 

Gas  and  Oil 

28.61 

Repairs 

1+.50 

Lumber 

20.76 

Land  Court 

7.50 

2,708.20    2,708.20 


2,963.1+5 


2,790.55 


11,261.72 


5,79*.oo 
502.77 


2,525.13    13,786.85 


5,501.81+ 


183  .¥+    5,685.28 
Totaj,  for  General  Government      82,660.71 


Summary  for  General  Government 
From     Transfers   Appro*  or   Expend- 
191+8     -  Refunds   Allotment   itures 


Finance  Committe 

Planning  Board 

Board  of  Appeals 

Selectmen 

Selectmen  lL+5,6,  7  bills 

Manager 

Accountant 

Treasurer 

Reg.  Town  Notes 

Tax  Collector 

Tax  Title  Expense 

Assessors 

Assessors  191+7  bills 

Law 

Town  Clerk 

Elec.  &  Reg. 

191+8  Election     2,709.96 

Town  Hall 

Town  Hall  191+7  Bills 

Public  Works 

Engineering 


Totals 


1+50.00        220.1+5 

1+75.00        376.01 

200.00        200.00 

280.03  2,500.00   2,780.03 

116.09        116.09 

7,000.00  6,898,1+3 

6,602.00  6,596.30 

5,722.00  5,637.33 

50.00        16.00 

108.75      10,370.89  101+79.61+ 

100.00  350.00      i+2l+.3!+ 

9,136.82  9,136.82 

1+1+6.07      ift6.07 

1,677.76  1,607.76 

826.31      826.31 

70.08        9M0.OO  8,389.03 

2,708.20 

18.25        6,126.00  5, 75i+. 00 

502.77      502.77 

13,786.85  13786.85 

5,701.81+  5,685.28 

2,709.96  577.11      81,1+80.1*0  82657.71 


Bal.to  Misc. 
Reserve  or  "+9 

229.55 
98.99 


101.57 

5.70 

81+.67 

31+.OO 

25.66 


1,121.05 

1.76 

390.25 


16.56 
2,109.76 


PROTECTION  OF  PERSONS  AND  PROPERTY 


Police 


6,878.95     8,389.03 


Salaries  and  Wages: 

Chief 

1,1+66.18 

Officers  &  Patrolmen 

1+0,105.1+5 

Reserve  Officers 

522.52 

Custodian 

2,11+5.15 

Matron 

125.00 

Other  Expenses: 

Printing  and  Advertising 

^7.75 

Stationery  and  Postage 

21.00 

Supplies 

101+.28 

Tel.  and  Teletype 

1,592.71 

Equipment  Repairs 

525.33 

Gas  and  Oil 

896.52 

Radio  Maintenance 

281.81+ 

Luncheons  for  Prisoners 

25.52 

Laundry 

11.16 

Dues 

10.00 

!+i+,36i+.30 


Remits  1.30 

:  lulMMitt  for  Man 

New  Cheyrolet  1,2«    . 

Unpaid  Bills  -  1*7 


. 


FU«1 

■lies 

Is  -  19W7 


Salaries  and  .ages: 


Salaries  and  Wages: 
Engineers 

leers  and  Firemen 
Call  Firemen 
Other  Expenses: 
Printing  and  Advertising 
Stationery  and  Postage 

p  -.one 

•ment  Repairs 
Gas  and  Oil 
Supplies 

Equipment  for  Men 
Chemicals  and  Oxygen 
Snow  Removal  Labor 
Radio  Maintenance 


Salaries  and  ./ages: 

Superintendent 

Labor 
Other  Expenses: 

Supplies 

Equipment  Repairs 

Antifreeze. 

Express 


Salaries  and  './ages : 

Labor 
Other  Expenses: 

EquiDment 


Fire  and  Police  Station  Maintenance 
l,?4l.A 


739.37 
2.65 

60.23 

2,11+3.99 

Town  Constabl« 

i 

100.00 

100.00 

Fire 

4-78.25 

3,659.25 

6,821.62 

1, 990.2m- 

52.9h-9.36 

1:f 

155.79 

1,061.90 

V31.43 

312.27 

126.1+? 
99.44 

291.00 

10.00 

2,527.07 

Fire  Alarm 

732.90 

389.70 

1,122.60 

111.37 

523.65 

5.00 

1.03 

61+1.05 

Forest  Fires 

3H-8.31 

34-8.31 

3H-.4-6 

34.1+6 

1+9,502.56 
1,015.72 


.%  l'+3. 99 


100.00 


55,4-76.1+3 


Salaries  and  Wages : 

Superintendent 
Other  Expenses : 

Transportation 

Telephone 

Printing 


Expense : 

Carpentry 

Mason  and  Plumbing 

Electrical 

Sanding  Floors 

Supplies 

Equipment  Repairs 

Lumber 

Advertising 

Water  and  Light 

Labor 
Contracts: 

Painting 

Carpentry 

Mason 

Transportation 


Expense: 
Carpentry 
Plumbing 
Electrical 
Painting 
Sanding  Floors 
Lay  Linoleum 
Supplies 
Hew  Equipment 
Equipment  Repairs 
Signs 
Lumber 


Superintendent  of  Buildings 

2,926.67       2,926.67 
200.00 

56.18 

22.50  278.68 

Repairs  to  Buildings 
School  Buildings 


2,633.88 
2,125.4-0 

607.69 
1,176.85 
1,892.71 
2,421.82 

732.72 

8.00 

39.45 

1+56.29 

3,1+00.00 

1,000.00 

1,210.00 

192.34 


1,763.65 


382.77 


3,205.35 


17,897.15    17,897.15 


Other  Buildings 

227.50 
14-5.72 
432.81 
6.00 
10.00 
11+9.00 
406.91 
504-.74- 
254.33 

6.00 

382.98       2,525.99 
Sealer  of  './eights  and  Measures 


Salaries  and 
Sealer 


-/ages: 


Salaries  and  '.'ages: 
Superintendent 
Labor 


800.00 

Gypsy  Moth 

2,650.04- 
3^66. 51 


800.00 


6,116.55 


2,525.99 


800.00 


Other  Expenses : 
Supplies 
Gas  and  Oil 
Garane  Rent 
Equipment  Repairs 
Spraying 


Salaries  and  Wages: 

.farden 

Labor 
Other  Fxnenses: 

Supplies 

Equipment  Repairs 

Gas  and  Oil 

Dues 

Trees 

Registration 


43.68 

48.77 

144. 00 

17.68 

337.50 

Tree  Warden 


11+4. 00 
337.92 

55.05 

503.07 

79.38 

5.00 

19.50 

2.00 
Public  Safety  Committee 


591.63     6,708.18 


1+81.92 


66U.OO    1,11+5.92 


Expenses  30.00  30.00       30.00 

Total  for  Protection  of  Persons  and  Property  11+2,951.91 
Summary  of  Protection  of  Persons  and  Property 


From    Transfers 

Appro,  or 

Expend- 

Bal. of  Misc. 

1947    -  Refunds 

Allotment 

itures 

Reserve  or"+9 

Police               10.95 

1+9,491.61 

1+9,502.56 

Police  1947  Bills 

1,015.72 

1,015.72 

F.  &  P.  Station 

2,11+3.99 
254.20 

2,143.99 
255.20 

F.  &   P.  Sta.  "+7  Bills 

Constable 

100.00 

100.00 

Fire                  1.90 

55,474.53 

55,476.43 

Fire  Alarm 

1,896.00 

1,763.65 

132.35 

Forest  Fires 

382.77 

382.77 

Supt.  of  Buildings 

3,276.00 

3,205.35 

70.65 

Building  Repairs       95.73 

20,327.41 

20,1+23.14 

Sealer 

800.00 

800.00 

Gypsy  Moth 

6,952.00 

6,708.18 

243.82 

Tree  '/arden 

1,399.00 

1,14-5.92 

253.08 

Pub.  Safety  Comm. 

30.00 

30.00 

Totals    108.58 

143,543.23 

142,951.91 

699 ;90 

HEALTH  AMD  SANITATION 


Salaries  and  ./ages: 

Board  Members 

Agent 

Nurse 

Clerk 
Other   r;xnenses 

Transiortation 

Gas   and  Oil 

Printing  and  Advertising 

Express 

Equioment  Rentals 

Teleohone 

Supplies 

Tuberculosis  Board  &  Care 

Medicine  and  Medical  Care 

Anti-Rabic  Treatment 

Dental  Clinic 

Dues 

Equipment  Repairs 

MlLk  Samples 

Dead  Animals 

Garage  Rent 

Registration 

Investigations 


Expense: 
Deaths 
Births 


Health 

575.01 
3,500.13 
2,262.75 
2,262.75 

468.00 
155.23 

11.00 

13.77 

87.90 

104.84- 

1+0.80 

1,852.50 

719.07 

27.00 
500.00 

27.00 
103.94- 

114-.00 

175.00 
15.00 

2.00 

883.00 

Vital  Statistics 

30.50 
1.25 


8,600.61+ 


5,300.05        13,900.60 


31.75 


31.75 


Expense : 
Contract 


Salaries  and  ./ages: 

Labor 
Other  Expenses : 
Equipment  Repair.; 

Gas  and  Oil 

Advertising 


Expenses : 
Contract 


spraying 


Salaries  and  Wages : 

Labor 

9.67 

Other  Expenses; 

Supplies 

113.98 

Power  and  Light 

2,681.05 

Fuel 

788.88 

Collection  of  Garbage 

5,200.00      5,200.00    5,200.00 

Removal  of  Ashes 
13.V+20.O8  11,420.08 

589.15 
689.68 
24.80       1,303.63    12,723.71 

Mosquito  Control 

987.74  987.74       987.74- 

Sewer  Maintenance 

9.67 


Equipment  Repairs 

777.01 

Water 

10.00 

Express 

3.27 

Outfall  Rental-Lynn 

If  21. 00 

4,795.19 


Total  for  Health  and  Sanitation 


4,804.86 
37,61+8.75 


SUMMARY  FOR  HEALTH  AND  SANITATION 


From 

Health 

Vital  Statistics 
Coll.  of  Garbage 
Coll.  of  Ashes 
Mosquito  Control 
Sewer  Maintenance 


Transfers  Appro,  or 
&  Refunds  Allotment 


Expend- 
itures 


13,900.69  13,900.69 

7?. 00  31.75 

5,200.00  5,200.00 

1,303.63  1,303.63 

1,000.00  987. 7*+ 

5,000.00  if, 795.19 


Totals         26,1+79.32      26,219.00     12.26 
HIGHWAY  AND  BRIDGES 
Highways 


T.M.       Bal.   of 
Trans.  Misc.  Res. 
or  19lf9 


43.25 

204.81 
21+8.06 


12.26 


Salaries  and  Wages : 

Labor 

30,1+02.76 

30,1+02.76 

Other  Expenses : 

Supplies 

201+.92 

Fuel 

.  11+7.29 

Equipment  and  Repairs 

4,131.52 

Gas  and  Oil 

821.51+ 

Sand,  gravel,  stone 

MX).  15 
11.94 

Pipe 

Bitumols 

7,328.31 

Signs 

Sweeping  Service 

6.05 
260.04 

13,311.76 

Snow  and  Ice- 

-Removal 

Salaries  and  Wages: 

Labor 

6,088.77 

6,088.77 

Other  Expenses: 

Gas  and  Oil 

1,370.30 

Salt  and  Sand 

1,602.12 

Supplies 

395.78 

Equipment  Repairs 

i+,099.56 

Fuel  Oil 

159.77 
262.87 

Bitumols 

Anti-freeze 

75.60 

Plowing-Hire 

8,611.01+ 

16,577.04 

Street  Lij 

;hting 

Expenses: 

Town  Streets 

21,562.20 

Salem  Turnpike 

736.67 

22,298.87 

Unpaid  Bills  191+7 

Nei 

7  Road  Machinery 

and  Equipment 

Expenses: 

Equipment 

1,819.50 

Tire's,  and  Tubes 

85.18 

l,90l+. 68 

Chapter  90  Col 

istruction 

] 

fesper  Street  -  ( 

Contract  10090 

Expenses : 

Contract  work 

6,231.91+ 

Bitumols  and  Stone 

758.50 

Machine  Rental 

20.00 

7,010.1+1+ 

Swe 

;twater  Street  - 

Contract  10622 

Expenses : 

Contract  work 

1,1+90.81 

1,1+90.81 

Swe 

stwater  Street  - 

Contract  10089 

43,714.52 


Expenses : 
Contract  work 


980.26 


980.26 


Expenses : 
Contract  work 
M,  H.  Frames  and  Covers 
Signs 
Advertising 


Central  Street  Contract  IO707 
10,668.1+1 


Bitumols 
Machine  Reptal 
Labor 


Expenses : 
Materials 


Expenses : 
Conttact  work 


276.50 
1+6.30 
20.85 

Chapter  90  - 
1,335.75 
1+0.00 
91.20 


11,012.06 
Maintenance 


22,665.81 


22,298.87 
2,01+2.50 


l,90i+. 68 


7,010.1+1+ 


1,1+90.81 


980. 26 


11,012.06 


1,1+66.95    1,1+66.95 
Resurfacing  Guild  Road  .  % « 

80.85  80.85       80.85 

Street  Resurfacing 

8,181.31       8,181.31    8,181.31 
Total  for  Highways  and  Bridges  122,81+9.06 


Highways 

Snow  and  Ice 

St.  Lighting 

St.  L.  «l+7  bills 

New  Mach.&  Equip. 

Ch.90-Hesper 

Ch.90-Sweetwater 

Ch.90-Sweetwater 

Ch.90-Central 

Ch.90-Maint. 

Resurface   Guild  Rd, 

Street  Resurfacing 


SUMMARY  FOR  HIGHWAYS   AND  BRIDGES 


From  Trans .&  Appro,   or 

191+7  Refund     Allotment  Expended  Trans. 

129.69  13182.07  13311.76 

21+300.00  224-73.85 

18.12  22280.75  22298.87 

201+2.50     2042.50 


3 894. 71 


Bal.  to 
Misc.  Res- 
erve  or  '1+9 

1826.15 


4771.01 

1904.68 

2379.22 
431.39 

#  1+536.86 

7010.1+1+ 

#  704.70 

980.26 

1+44.56 

if   1175.12 

11+90.81 

3894.71 

#  9096.14  11012.06 

1000.00 

1466.95 

767.84 

80.85 

8310.1+2 

8181.31 

2866 

155 
128 
(1915 
(466 
686 
129 


.33* 
,36)* 
.83  * 
.87  * 
,92)* 
,95)* 
,99  * 
,11 


3316.05 


Totals         12688.73  11+7.8186628.56  9225!+. 34-     3894.71 
*   To   1949 

■If  Includes  eontribution  by  commonwealth  of  Massachusetts   and  County  of 

Essex. 

CHARITIES   AND   VETERANS   BENEFITS 


Expenses : 
Cash 
Cities  and  Towns 


Old  Age  Assistance   -  Aid 


143,493.98 
4,719.87 


148,213.85   148,213.85 
Old  Age  Assistance  -  Administration 


Salaries  and  Wages: 

Bureau  200.00 

Agent  2,891.08 

Clerical  1,424.95 

Other  Expenses: 

Printing  and  Advertising  3.00 

Stationery  and  Postage  15.50 

Supplies  65.77 

Telephone  59.79 

Insurance  6.00 

Dues  and  Expenses  8. 80 

Transportation  465.00 


4,516.03 


623.86 


5,139. 


Expenses: 
Cash 


Aid  to  Dependent  Children  -  Aid 

20,162.87  20,162.87         20,162.87 


Aid  to  Denendent  Children 
Salaries  and  Wages: 

Bureau  100.00 

Agent  119.22 

Clerical  730.98 
Other  Expenses: 

Telephone  8.78 

Meeting  Expense  2.00 

Transportation  20.00 


Administration 


950.20 


30.78 


980.98 


Public  Welfare  -  Temporary  Aid 
Salaries  and  Wages : 

Board  Members  100.00 

Agent  24-5. 22* 

Clerical  1,653.01+        1,998.26 

Other  Expenses : 

Cash 

Groceries 

Medicine  and  Medical  Care 

Clothing 


Fuel 

Board  and  Care 

Cities  and  Towns 

Other  Institutions 

Burial 

Lynn  Infirmary 

Water 

Telephone 

Supplies 

Transportation 

Unpaid  Bills  -  1947 


2,811.60 

1,597.06 

919.08 

-  28'Z3 
212.80 

803.81 

6,074.69 

4,048.61+ 

185.00 

1,829.85 

11.00 

32.07 

14.07 

20.00 


Salaries  and  Wages : 

Superintendent  295.20 

Matron  295.20 

Other  Expenses : 

Telephone  >?/.£7 

Groceries  693.39 

Clothing  31.76 

Light  and  Fuel  97.25 
Medicine  and  Medical  Care    4-8.62 

Supplies  60.19 

Equipment  Repair  144-.03 

Gas  and  Oil  23.4-8 

Grain  and  Feed  317.70 
Registration  and  Insurance   85.90 

Water  25.00 

Stock  32.00 

Shoeing  Horse  20.00 
Unpaid  Bills  -  1947 


Infirmary 


18,588.4-0 


590.4-0 


20,586.66 

11,838.1+6 


1,598.69 


2,189.09 
1,755.30 


Salaries  and  Wag«3i 

c-  •   - 

jx?<t.s*s: 

Fuel 

Medicine  1  Care 

■:  Islng 

".  ies 


Veterans  Benef 

its 

. 

. 

.00 

936.27 

.00 

15.00 

&s 

. 

Total  for  Charities  and  Veterans  Bene. 


10,  7>+3. 51 
221,610.61 


SUMMARY  FOR  CHARITIES  AND  WT'.'.RANS  BENEFITS 


From 

.  . 

.  .  .   l -in. 
...  Aid 
.  .  .   -in. 

'  tf  Bills 

-.ary  «W7  Bills 
Veterans  Benefits 

Total 


Grants 

Transfers    Appro,  or 

:\e  funds      Allotments 

65563.80   83000.00 

2152.W3  2987."+6 

5329.55        1500V.OO 

310.06  670.92 

65.15         20521.51 

11838.W6 

2189.98 

1755.30 

10800.00 

73631.99      1W767.63 

EDUCATION  AND  LIBRARIES 


Schc  )la 


Bal.   to 
Misc.  Res- 
Expended      erve  or    "t9 


1V8213.85 

5139.89 

20162.87 

980.98 

20586.66 

11&38.U6 

2189.09 

1755.30 

107^3.51 


221610.61 


3^.95 
170.68 

.89 
267.1+9 
789.01 


Salaries  and  Wages : 

Superintendent 

5,500.00 

ers 

269, 07U . 97 

Clerical 

1+,1+60.00 

Nurse 

2,3^2.69 

Physicians 

1,600.00 

Band  Director 

1,700.00 

ians 

27« 

ary  Leave 

Other  Expenses : 

Supplies 

8,008.21+ 

Books 

5,565.19 

Band 

798.76 

Trans,  of  Pupils 

11,1+13.11 

rir.ting  and   Advertising 

299.01 

Stationery  and  Postage 

109.50 

723  M 

Telephones 

Fuel' 

18,109.76 

Light 

3,1+25.18 

Furniture  Repairs 

2,1+62.66 

Tuition 

350.26 

Support  of  Truants 

77.71 
191.80 

Census: 

Freight  and  Exoress 

173.02 

Special  Police* 

21.00 

Laundry 

112.23 

Care  of  Grounds 

135.25 

Diplomas 

206.39 

Water 

865.98 

Hand  Writing  Supervision 

1,500.00 

Visual  Education 

6.25 

Transportation  and  Keals 

8.71 

313,207.1+3 


5i+, 563.1+6   367,770.89 


Expenses: 
City  of  Everett 
City  of  Boston 
City  of  Lynn 
City  of  Somervllle 
City  cf  Medford 
Town  of  Brookline 
Vocational  High  School 
Unpaid  Bills  -  19"+7 


Trade  School  Tuition 


2,826.01 
397.12 
578.68 
201+.33 
30.00 
Cl.25 
352.1+0 


"+,"+29.79 


1+ ,1+29.79 
669.06 


Salaries  and  Wages: 

Librarian 

Asst.  Librarians  (2) 

General  Assistants 

Custodians 
Other  Expenses: 

Books 

Periodicals 

Supplies 

Printing  and  Advertising 

Stationery  and  Postage 

Telephones 

Fuel 

Light 

Water  and  Sewer 

Cartage  of  Books 

Binding 

Equipment  Repairs 

Transportation 

Total  for  Schools 


Library 


2,21+9.00 

3,552.80 

1,787.79 

152.00 

2,586.67 

261+.77 

177.57 

11+.70 

9.50 

123.W 

370.17 

360.32 

15.00 

90.00 

216.71 

66.1+9 

1+.50 

and  Libraries 


7,71+1.59 


l+,299.80 


12,01+1.39 
381+.911.13 


SUMMARY  OF   SCHOOLS   AND   LIBRARIES 


From  Transfers 

l"!  ,'      Refunds 


Appro,  or 
Allotment 


Schools 

r  tde  So.  Tuit. 
Tr.Sch.  Tui-«l+7  Dills 
<ry 

Totals 


169.62  368785.79 

■+"+29.79 

5>+.75    669.06 

2883.55   9158.1+5 


Expenses 

367770.89 

1+1+29.79 

669.06 

1201+1.39 


3107.92  38301+3.09    381+911.13 
RECREATION  AND  UNCLASSIFIED 


Bal.  to 
Misc.  Res- 
erve  or  '1+9 

1181+.52 

51+. 75 
.61 

1239.88 


Salaries  an.l  nfies: 

Instructors  nnd  Labor 
Other  ' xnenses : 

Supplies 

Light 

Equipment  Kepclrs 

Water 

Mowing 

Entertainment 


Police: 
Rolrr.a  1  .  Mansfield 
Mrs.  Pet^r  Flaherty 
Janes  P.  3ullivan 
Clarence  Berrett 
John  T.  Stuart 

Fire: 
Lucy  Mo  thews on 
Georgena  Joy 
Ralph  Berrett 

World  ,/ar  1  veterans : 
iidgar  H,  MacDougall 
Ernest  A.  Herri thew 


Playgrounds 
l,3"+7.27 

J83.21 
8.1+O 
82.80 
10.00 
12.00 
5V.1+0 


1,798.08  1,798.03 


Departmental  tensions 


1,300.00 

520.00 

1,72*+.  06 

V+7.53 

1,31+8.96 


78O.OO 

520.00 

1,595.68 

800.00 

1,1+01.00 


Pensions 
Expenses 


Expenses: 
Joseph  Lambert 
Thonas  Spencer 
Margaret  McNutt 


5,3!+0.55 

2,895.68 

2,201.00 


Contributory  Retirement  System 

5,636.20 
"+79.93        6,116.13 

Judgements   and   Settlements 


7.50 
20.50 
21.87  ^9.87 

Memorial  Day  Exercises 


10,1+37.23 
6,116.13 

>+9.87 


Expenses : 
Printing  and  Advertising 
Bands 
Flowers 
Flags 
Amplifying 


33.00 
200.00 
306.00 
130.50 

55.00  721+.50 


Print  and  Distribute  Town  Report 


Expenses : 
Printing  Contract        1,805.59 
Distributing  135.00 

Unoaid  Bills  -  19"+7 


1,91+0.59 


721+.50 


1,9^0.59 
520.86 


Insurance 


Expenses : 

Fire  (Schedule)  "+,853.39 

Fire  (Grandstand)  225.00 

Fire  (Old  Iron  Uorks)  113.25 

Auto  Fire  and  Theft  129.50 
Allto  Liability  &  Prop.Damage73>+o07 

Compensation  &  Liability  3,261.38 


9,316.59     9,316.59 


Rental  V.  F.  W.  Quarters 


Expenses : 
Rent 


51+6.OO 
Reimbursement  of  Rosario  Bucchiere 


5"+6.00 


51+6.00 


Expenses : 

Medical  296.50  296.50       296.50 

Total  for  Recreation  and  Unclassified         31,71+6.35 

SUMMARY  FOR  RECREATION  AND  UNCLASSIFIED 


From 
191+7 


Transfers 
Refunds 


Playgrounds 

Pensions  33.15 

Retirement  System 

Judgements  and  Settlem'ts 

Hemorial  Day 

Town  Report 

Town  Report  '1+7  Unp.  Bills 

Insurance  ll+0. 50 


Bal.   to 

Ainro.   or 

Misc.  Res- 

Allotment 

Expenses 

erve  or   '1+9 

2000.00 

1798.08 

201.92 

101+05.56 

ld+37.23 

1.1+8 

6116.13 

6116.13 

150.00 

1+9.87 

100.13 

800.00 

721+.50 

75.50 

191+0.59 

19^0.59 

520.86 

520.86 

9500.00 

9316.59 

323.91 

From  Transfers 
19^7  Refunds 


V.F.W.  Rental  12V. 00 
Reimburse  R.  Bucchlere 

Totals  12V. 00 
*  To  19V9 


Appro o  or 
Allotment 

500.00 

296.50 


173.65        32229.6V 


Expenses 

5V6.00 
296.50 

317V6.35 


Bal.  to 
Mlso.  Res- 
erve or  *V9 


78.00* 
780. 9V 


Expenses: 
City  of  Lynn 
City  of  Melrose 
Met.  Dlst.  Comm. 


Salaries  and  Wages: 

Labor 
Other  Expenses: 


ENTERPRISES  AND  CEMETERIES 
Water  Purchase 

10.lt60.lt8 

V95.30 
5,970. 2it       16,926.02 

Water  Maintenance 


16,926.02 


22,6lt0.0lt 


22,6V0.0V 


Pipe  and  Fittings 

2, 21V. 98 

■Equipment  and  Repairs 

98V. 66 

Materials  and  Supplies 

626.55 

Gas  and  Oil 

975.63 

Cement  and  Gravel 

11V.80 

Printing  and  Advertising 

Stationery  and  Postage 

it  11.36 

Antl-freeze 

56.93 

Fuel 

16V.65 

Power  *  Light 

1,232.33 

Recording  Liens 

193.50 

Extra  Labor 

10.00 

7,0Vl.lV    2 

Water  Extensio 

a 

Expenses: 

Pipe  and  Fittings 

3,868.78 

Stone  and  Gravel 

70.59 

Supplies 

IV.  55 

Equipment  Rentals 

277.00 

V, 230.92    1 

Water 

Extension  -  Golden 

Hills  Road 

Expenses 

Pipe  and  Fittings 

V02.97 

V02.97 

Water  Extension  - 

Hawkes  Street 

Expenses : 

Pipe  and  Fittings 

^02.97 

^02.97 

Hydrants,  Gates  and 

Meters 

Expenses : 
Hydrants  and  Parts 

3,752.23 

Meters  and  Parts 

3,V68.15 

Express 

8.89 

Supplies 

35.22 
Water  Services 

7,26V.V9 

Expenses: 

Pipe  and  Fittings 

V, 786. 89 

Valves  and  Parts 

795.80 

Equipment  Repairs 

56.0V 

Supplies 

3.20 

5,6V1.93 

29,681.18 


V, 230.92 


i+02.97 


V02.97 


7,26V.V9 


5.6V1.93 


Connecting  to  Metropolitan  System 
Watermains 


Salaries  and  Wages: 

Labor  9.38 
Other  ExDenses : 

Eng.  Serv. -Contract  1,899.71 

Contr actor-Cons tr.  26,V53.VV 
Materials  on  Contracts: 

Pipe  and  Fittings  V, 381. 00 

Valves  and  Parts  1,197.2V 

Manhole  Covers  260.00 
Other  Expenses : 

Supplies  177.96 

Printing  and  Advertising  V6.76 

Express  V3.75 

Extra  Labor  322.69 


9.38 


Standpipe 


Expenses : 
Contr actor  -Constr. 
Supplies 


Salaries  and  Wages: 

Superintendent 

Clerical 

Labor 
Other  Expenses: 

Materials  and  Supplies 

Equipment  and  Repairs 


23,V6V.89 
5V2.36 


3V,782.55   3V.791.93 


2V,007.25    2V.007.25 


Cemetery 


1,333.30 

I.V88.50 

12,W6.V0 

391.95 
1,393.V2 


15,268.20 


Telephones  88. 61 

Light  and  Fuel  152.8V 

Gas  and  Oil  223.01 

Printing  and  Advertising  13.25 

Stationery  and  Postage  21.10 

Trees  and  Shrubs  116.75 

Bond  and  Insurance  202.76 

V/ater  V0.00 

Transportation  10V.16 

Liners  1,33V. 65 


V, 081.50         19,3V9.70 


NEW  VETERAN'S   LOT-RIVERSIDE  CEMETERY 


Expenses : 
Flag  and  Pole 
Supplies 


2V8.22 
5.72 


253.9V  253.9V 

Total  for  Enterprises   and  Cemeteries  1V2,953.30 

SUMMARY  FOR  ENTERPRISES   AND  CEMETERIES 

Bal.    to 
From  Transfers  Appro,   or  Misc.   Res- 

19V7  Refunds       Allotment     Expenses     Trans,      erve  or   *V9 


Water  Purchase 

Water  Maint.  297.32 

Water  Ext. 
'Water  Ext.    Gol- 
den Hill  Road      1250.00 
W.   Ext. Hawkes        800.00 
Hyd. Gates, Met.  63V. 80 

Water  Services 
MDC   Connect.      V5119.63 
Cemetery 
Veterans  Ldt        1225.23 


16926.02 
67V3.82 
V230.92 


6629.69 

56V1.93 

25000.00 

19630.00 


16926.02 
70Vl.lV 
V230.92 

V02.97 

V02.97 

726V. V9 

56V1.93 

58789.80 

193V9.70 

253.9V 


971.29 


8V7.03* 
397.03* 


11329.83* 
28O.30 


Totals 
To  19V9 


V839V.86  932.12     8V802.38     120303.88     971.29  1285V. 19 


INTEREST  AND  MATURING  DEBT. 


Maturities : 
Relief  Loan 

Fire  &   Pol.  Stat.  Loan 
Sewer  Loans 
Water  Loans 
Tax  Title  Loan 
Temporary  Loans 

Interest: 

On  Relief  Loan 

On  F  &  P  Station  Loan 

On  Sewer  Loans 

On  Water  Loans 

On  Tax  Title  Loan 

On  Temporary  Loans 
From  Premiums : 

On  ..'ater  Loan  Interest 


1,000.00 

3,006.00 

18,000.00 

6,000.00 

32,535.V3 

365,000.00 


22.50 

682.50 

9,075.00 

1,970.00 

3V7.26 

2,V78.23 

156.55 


V25,535.V3 


1V,732.0V      VVO,267.V7 


AGENCY  AND   TRUST 


Federal: 

Withholding  Tax  Deduct.  V8,0V5.l5 
State 
Audit  Municipal  Accounts  89.6V 
Exam.Retirement  System  59.85 
Charles  River  Basin  Loan  1,835.10 
Metropolitan  Park  Loan: 
Sinking  Fund  6,260.73 

Ilantasket  Maintenance       V38.69 
Series  2  Bonds  59.06 

Smoke  Inspection  225.19 

Dept.  of  Conservation      V91.25 
County: 
County  Tax  3V,001.39 

Tuberculosis  Hospital    13,6V5.60 
Dog  Licenses  3,801.60 

Town: 
Income  -  Wilson  Lib.  Fd. 

Books  90.58 

Income  -  Johnson  Lib.  Fd. 

Books  186. V3 

Income  -  Kimball  Lib.  Fd. 
Books  119.21 

Income  -"Kimball  Wei.  Fd. 
Orthopedic  7V.96 

Tailings  I83.68 

Perpetual  Care  Bequests  5,525.00 
Private : 
Blue  Cross  &   Shield  Deductions 

5,756.77 

Total  for  Agency  and  Trust 

Refunds 


V8,0V5.15 


9,V59.51 
51.VV8.59 


6,179.86 
5,756.77 


120,  £ 


Taxes: 
19V8  Real  Estate 
19V7  Real  Estate 
19V6  Real  Estate 
19V7  Personal 


2,609.59 

966.15 

1.195.V8 

Vl.20 


V,812.V2 


Hotor  Bfel        ,-se: 

Lerr   af    X9M 

Lev^r 
>ewer  K»r.t»-s  :  .  \ 

•  ■  .-.sa  ': .    0 

Tax  ntla  mm  335.87 


81*9,98 

6.00 
8.00 

.  I 


Total  for  Refunds 


6,012.27 


Transfers 


Free  Reserve  Fundi 
res 

eg. 

.    .    .    Lid 
.    .C.  Aid 

Temporary  Aid 

rary  Loans 
itle  Loan 

Departmental  Pensions 

Sale." 

ees : 

Misc.  Acct. 

■?jy 
Sever  3cr.  ;.s 
Purchase  Lot  A35,    . 


182.77 

*,000.00 

7C.08 

V   coo. 00 

25W.OO 

.      0.00 

3W7.S 

29.81 

259.03 


6.1V3.62 
>;883.5S 

7,171.90 
1+00.00 


l>f,911.l8 


16,59<».07 


Total  for  Transfers 


Total  Cash  x^er.iitures.  Refunds  and  Transfers 
Cash  on  Hand,  December  jl,  1*8 


31,510.25 

1,766,011.69 
138.673.51 

3  1,9*, 685.20 


RECAPITULATION  OF  RECEIPTS  AND  EXPENDITURES 

160,056.13 


Cash  on  Hand,  January  1,  1*8 
?.ecei--s  : 

General  Revenue  17009,300.92 

Coanercial  Revenue  697,276.76 

Refunds  S.fl.l1* 

Transfers 

Total  Receipts,  Refunds  and  Transfers 


1,713,118.82 

31,510.25  | 

$  1,9*, 685. 20 


a  litures : 
C-e.-.?ral  Government 
Protection  of  Persons  and 
Property 

Health  and  Sanitation 
Highways   and  Bridges 
Charities   and  Veteran's 

Benefits 
Education  and  Libraries 
Recreation  and  Unclassified 
Enterprises  and  Cemeteries 
Interest  and  Maturing  Debt 
Agency  and  Trust 
Refunds 
Transfers 


82,660.71 

11*2,951.91 
37,648.75 

122,81+9.06 


221,610.61 

3  81*, 911. 13 
31,71+6.35 
11+2,953.30 
1*1+0,267.1+7 
120,889.88 
6,012.27 


l,73i+, 501.1+1+ 
31,510.25 


Total  Expenditures,  Refunds  and  Transfers 
Cash  on  Hand,  December  31,  191+8 


$  1,766,011.69 
138,673.51 


OUTSTANDING  BONDS  AND  NOTES,  DECEMBER  31,  191*8 

1931*  Fire  and  Police  Station  Loan  Bonds,  Issued  December  31,  1931+ 

Balance  December  31,  191+8  $   18,000.00 

Nos.  63-65  Due  December  1,  191+9  <e>  3±  %  3,000.00 

(Payable  at  National  Shawmut  Bank,  Boston,  Mass.) 

1938  Sewer  Loan  Bonds,  Issued  May  1,  1938 

3alance  December  31,  19I+8  76,000.00 

Nos.  61-66  Due  May  1,  191+9  @  2  3 A  %  6,000.00 

(Payable  at  National  Shawmut  Bank,  Boston,  Mass.) 

1938  Sewer  Loan  Bonds,  Issued  September  1,  1938 

Balance  December  31,  19!+8  239,000.00 

Nos.  121-132  Due  September  1.  191*9  (E  2'3A  %  12,000.00 

(Registered  and  Payable  to  Commonwealth  of  Mass.) 

191+7  Water  Loan  Bonds,  Issued  January  1,  191+7 

Balance  December  31,  I9I+8  38,000.00 

Nos.  3-1+  Due  January  1,  191+9  @  1  3A  %  2,000.00 

Balance  December  31,  I9I+8  28,000.00 

Nos.  3-1*  Due  January  1,  1*9  @  1  3A  $  2,000.00 

Balance  December  31,  191+8  38,000.00 

Nos.  3-1*  Due  January  1,  191+9  @  2  %  2,000.00 

1*8  Water  Loan  Bonds,  Issued  July  1,  19I+8 

Balance  December  31.  191+8  25,000.00 

Nos.  1-5  Due  July  I,  1*9  @  1  3A  %  5,000.00 

(All  payable  at  National  Shawmut  Bank,  Boston,  Mass.) 


Tax  Title  Note 
(Payable  to  The  Commonwealth  of  Massachusetts) 


Balance  December  31,  19H8 
No.  790  Due  December  1,  1*9 


December  31,  191+8 


Outstanding  Temporary  Loans 


Statement  of  Bonded  Indebtedness 
December  31,  191*8 


1938  Sewer  Loan  (May) 
1938  Sewer  Loan  (Sept.) 
191+7  Water  Loans 
1*8  Water  Loan 

Total  Bonded  Indebtedness 


(Issued) 
$      80,000.00 

136,000.00 
359,000.00 

110,000.00 
25,000.00 

$  710,000.00 


8,295.66 


NONE 


$    18,000.00 

76,000.00 

239,000.00 

1*,  000. 00 

25.000.00 

$   1+62,000.00 


Statement  of  Other   Indebtedness  Outstanding 

December  31,   19>+8 

Tax  Title  Loans 


$   831+,  600. 00 
826. 3*. 31+ 


Total  Tax  Title  Loans  from  1933 
Total  Repaid  to  January  1,  1*9 

Total  outstanding  December  31,  19>+8 

RECAPITULATION  OF  TOWN  INDEBTEDNESS 


$   8,295.66 


Bonded  Debt: 
Inside  Debt  Limit 
Outside  Debt  Limit 

Total  Bonded  Debt 
Tax  Title  Loan 


160,280.00 
301,720.00 


$   1*62,000.00 
8,295.66 


Net  Funded  or  Fixed  Debt. 
Temporary  Loans  Outstanding 

Total  Town  Indebtedness 


$  1*70,295.66 
NONE 


$   1*70,295.66 


TABLE  OF  TOWN  DEBT,  DECEMBER  31,  1*8 

SHOWING  TOTAL  PAYMENT  OF  PRINCIPAL  AND  INTEREST  TO  BE 

RAISED  FROM  19^9  TO  1972  INCLUSIVE 


Fire  and  Police  Station  Loan 
Sewer  Loans 
Water  Loans 


Principal  Interest    Totals 

18,000.00  2,*8.5U  20,*b'.5U 

315,000.00  81+, 232. 50  399,232.50 

129,000.00  17,998.75  11+6,998.75 


1+62,000.00  1*, 279. 75  566,279.75 
TOWN  OF  SAUGUS,  MASSACHUSETTS 
BALANCE  SHEET  AS  OF  DECEMBER  31,  1*8 


Cash: 
General: 

In  Banks  and  Office 
Special  Deposits: 

Surplus  'War  Bonus 
Advance  for  Petty  Cash: 

Tax  Collector 


ASSETS 

138,673.51 
723.01 

loo.og 


Accounts  Receivable: 

Taxes: 

Levy  of  191+6: 

Real  Estate 

30.97 

Levy  of  19M3» 

Real  Estate 

65,177.10 

Personal 

2,171.79 

Poll 

1*20.00 

Motor  Vehicle  Excise: 

Levy  of  19>+7 
Levy  of  19>+8 

210.59 

2,010.81 

Special  Assessments: 

Sewer:  Levy  of  191*8 

1+1+3.91 

Committed  Interest 

62.71 
180.  & 

Paid  in  Advance 

Committed  Interest 

.16 

Revenue 

18.13 

139,1+96.52 


Tax  Titles 

Tax  Possessions 


70,727.01 
11*1,581.73 
l6i+,190.02 


Departmental: 
Sewer  Rentals: 

19^f 

19^5 

WW 

19^7 

19W8 
Temporary  Aid 
O.A.A.  Aid 
A.D.C.  State 

Estates  of  Deceased  Persons 
State  Aid  to  Highways 
County  Aid  to  Highways 

Water  Rates: 
December  19^3 
June  19W 
JtJne  19^5 
December  19^5 
June  19^6 
December  191+6 
June  19U-7 
December  191+7 
June  19^8 
December  191+8 

Water  Liens: 
Levy  of  191+8 

State  Taxes  and  Assessments: 
Charles  River  Basin  Loan 
Metropolitan  Park  Reservations 
Abate  Smote  Nuisance 
Nantasket  Maintenance 

County  Assessments: 
Tuberculosis  Hospital 

Overlays : 
1938 
1939 
195-0 
19^1 
19W2 
19^3 
19M+ 
19**5 
19*6 

Unprovided  For  Accounts : 
Chapter  90,  Hesper  Street 
Chapter  90,  Central  Street 
Chapter  90,  Maintenance 


26. 81+ 

108.77 

112.29 

102.96 

1,97?. 52 

200.77 

580.92 

1,980.66 

5,922.72 

1,719.21* 

559.62 


2.00 

3.89 

10.00 

15.00 

32.81 

61*7.98 

2,083.19 

2,130.1*2 

5  83i*.8if 
jilt  ro. 33 


1*09.65 

1,190.95 

3.68 

61.31 


19.31 

26.1+1+ 

25.62 

26.50 

25.63 
26.50 
28.69 
26.66 


9i*.36 

1,915.92 

^66.95 


LIABILITIES  AND  RESERVES 

Reserve  for  Petty  Cash  Advance 

Surplus  War  Bonus 

Reserve  for  Payment  of  Debt: 
Premiums  on  Loan  78.70 

Accrued  Interest  on  Loan  51*1*. 21 

Reserve  for  Payment  of  Sewer  Loans 

Tailings 

Reinvestment  of  Trust  Funds 

Sale  of  Cemetery  Land 

Excess  Proceeds:  Sale  of  Tax  Title  Land  L.V. 

Real  Estate  Taxes  191*7 

Revenue  Reserve  Until  Collected: 
Motor  Vehicle  Excise  Tax         1,038.97 
Sewer  Assessments  182.00 

Tax  Titles  11+1,581.73 

Tax  Possessions  l61*,190.02 

Departmental  12,695.59 

Water  23.537.51 

State  and  County  Aid  to  Highways 

Trust  Funds  Income : 

George  M.  Wilson-Library  106.38 

Benjamin  N.  Johnson-Librs.ry  91+.29 

Annie  May  Kimball-Library  52.19 

Ora  Maitland  Kimball-Welf are  671.21 

Cemetery  Perpetual  Care  6,250.29 

Guarantee  Deposits  96.00 

Overlays  Reserved  for  Abatements: 

Levy  of  19^7  5,119.18 

Levy  of  191+8  7,829.58 

Surplus  11.308.92 

Sale  of  Town  Owned  Land 

Appropriation  Balances: 

Renew  Assessors  Plans  101.51 

New  Machinery  &   Equipment  2,866.33 

Chapter  90-3weetwater  St.  1st  155.83 

Chapter  90-Sweetwater  St.  2nd  128.87 

Chapter  90-Land  Damage,  Central  St.   1.00 

Chap.  90-General  Construction  3,883.15 

Resurface  Guild  Road  686.99 

Surface  Drain-Denver  St.  1,818.1+0 


13,590.31 


22,323>6 
81*9.59 

1,665.59 
2,950.37 


236.51* 


2,1*77,23 
560,088.37 


100.00 
723.01 


622.91 
i*, 979. 62 
2i*0.58 
885.16 
2, 871*. 00 
170.99 
198.59 


31*3, 225.82 
7,703.86 


7,270.36 

2i*,257.68 
1,300.00 


Surface  Drain-Hayden  Rd. 
Rental  for  V.F.W.  Quarters 
Purchase  Lot  A3 5,  P.  2023 
Purchase  Lot  AM-9,  P.  1012 
M.D.C.  Water  Connection 
Water  Extension-Golden  H.  Rd. 
Water  Extension-Hawkes  St. 
Riverside  Cemetery-Fill  &  Grade 

Agency  and  Trust: 
Blue  Cross  and  Shield  Deduct. 
Department  of  Conservation 

Surplus  Revenue 


795AO 
78.00 

1*00.00 
10.00 

11,329.83 

81*7.03 

397.03 

5t000.00 


286.80 


28,1*99.37 


332.30 

136.7Q1*.12 
$     560,088.37 


DEFERRED  REVENUE 


Apportioned  Sewer  Assessments  Not  Due 
Apportioned  Sewer  Assessment  Revenue : 
Due  in  191+9 
1950 
1951 
1952 
1953 
1951* 
1955 
1956 
1957 
Suspended  Sewer  Assessment  Revenue 


8,536.20 


21*5.93. 

8.782.13 


DEBT  ACCOUNT 


Net  Funded  or  Fixed  Debt 
Tax  Title  Loans 
Fire  and  Police  Station  Loan 
Sewer  Loans 
Water  Loans 


1*70,295.66 


1*70,295.66 


TRUST  ACCOUNT 


Trust  Funds  -  Cash  and  Securities 
George  M.  Wilson  -  Library  Fund 
Benjamin  N.  Johnson  -  Library  Fund 
Cemetery  Perpetual  Care  Funds 
Post  War  Rehabilitation  Fund 


151*, 672.01 


15S672.01 


RETIREMENT  FUNDS 


Retirement  Funds  -  Cash  and  Securities 
Annuity  Savings  Fund 
Annuity  Reserve  Fund 
Pension  Fund 
Military  Service  Fund 
Expense  Fund 


122,597.77 


122,597.77 


3,071.65 

3,066.53 

898.51 

1*93.79 

273.1*7 

213.O+ 

213.03 

213.02 

93.16 

21*5.93 

8.782.13 


8,295.66 

18,000.00 

315,000.00 

129,000.00 

1+70.295.66 


2,100,00 

5,125.00 

11+7,024.69 

^22,32 

151*,  672.01 


56,125.10 
7,682.81 

55  907.68 

2,088.37 

793.81 

?.22,597.77 


iJinance  ^f\&fxox( 


Lyman  E.  Sproul 
Bertrand  D.  Westendarp 
Henry  H.  Calderwood 
Arthur  W.  Anderson 
Frederick  F.  Flaherty 
Robert  G.  Ballard 
Norman  Driver 
Richard  Downes 
J.  Lowell  Goding 


!Boaid  of  <\Vdfaxe.  ^efioxt 


FINANCE   COMMITTEE 


Ernest  M.  Hatch 
Harry  F,  Wentworth 
Frank  P.  Garofano  ,  Agent 

BOARD  OF  PUBLIC  WELFARE 

General  Relief 

During  1948  there  were  97  cases  aided  at  a 
cost  of  $20,586.66  for  an  average  cost  of  $212.23  per 
case.  Receipts  from  the  State  and  other  Towns  totaled 
$5,426.03  making  the  net  cost  to  the  Town  $15,160.63. 


Since  its  inception  on  February  16,  1948,  the 
Finance  Committee  has  held  thirty-seven  regular  meet- 
ings and  has  maintained  complete  records  of  the  proceed- 
ings. As  well  as  the  regular  meetings,  various  sub-com- 
mittees have  been  appointed  from  time  to  time  to  make 
special  investigations  and  reports  to  the  entire  commit- 
tee. 

This  committee  has  endeavored  to  function  in 
a  legal,  businesslike,  dignified  manner,  and  has  operated 
without  bias  or  subservience  to  any  individual  or  group 
of  individuals.  The  best  interests  of  the  town  as  a  whole 
has  been  the  only  factor  in  the  making  of  decisions.  Dif- 
ferences of  opinion  have  been  settled  by  gentlemanly  de- 
bate within  the  committee  rather  than  by  publicity  which 
may  be  detrimental  to  the  Town. 

On  May  17,  1948,  at  the  request  of  the  Town 
Manager,  this  committee  passed  the  following  resolution: 
■That  upon  request  of  the  Town  Manager,  the  Finance 
Committee  shall  make  necessary  investigations  and  act 
in  an  advisory  capacity  in  such  matters  as  the  Town  Man- 
ager may  desire."  The  Town  Manager  has  met  with  us 
upon  numerous  occasions  and  we  have  fulfilled  this  re- 
quest to  the  best  of  our  ability.  It  is  the  unqualified  con- 
viction of  the  committee  that  our  Town  Manager,  Mr. 
James  F.  Shurtleff,  has  done  an  excellent  job  in  the  con- 
duct of  Municipal  affairs  and  has  effected  the  savings  of 
many  thousands  of  dollars  for  the  Town  of  Saugus. 

The  reduction  of  $30,000.  in  the  Final  School 
Budget  for  1949  is  a  commendable  display  of  co-opera- 
tion on  the  part  of  the  School  Authorities.  It  is  the  hope 
of  the  Finance  Committee  that  the  other  Departments  of 
the  Town  will  reduce  their  Budgets  similarly,  so  that  a 
nominal  Tax  Rate  may  be  realized  for  the  year  1949. 
These  reductions  can  be  made  without  curtailing  serv- 
ices to  the  taxpayers  or  without  sacrificing  necessary  im- 
provements. A  substantial  amount  of  money  would  still 
be  available  for  water  extensions,  street  re-surfacing, 
and  other  improvements. 

A  low  tax  rate  for  the  Town  of  Saugus  at, a 
time  when  all  surrounding  Cities  and  Towns  are  facing 
an  increase  in  their  tax  rates  is  certainly  conducive  to 
encouraging  more  home  building  within  our  Town.  The 
consequent  increase  in  revenue  for  the  Town  would  then 
allow  larger  undertakings  for  Municipal  improvements. 
It  is  the  advice  of  this  Committee  that  the  Town  follow  a 
"Pay  as  you  go"  policy  rather  than  to  become  burdened 
with  large  Bond  issues. 

The  Budgets  for  the  year  1949  have  been  care- 
fully studied  by  this  Committee  and  the  recommendations 
made  as  contained  in  the  printed  copies  of  the  Budgets. 
If  these  recommendations  are  followed  at  the  Town  Meet- 
;ng,  the  Town  of  Saugus  will  enjoy  a  tax  rate  not  in  excess 
of  S 39.50  for  the  year  1949. 


Infirmary 

The  Infirmary  was  closed  on  May  3, 1948.  The 
inmates  were  transferred  to  the  Lynn  Infirmary,  result- 
ing in  a  substantial  saving  to  the  Town,  exclusive  of  the 
present  rental  of  the  Infirmary  property  and  the  potential 
earnings  to  the  Town  for  this  exceptionally  valuable  prop- 
erty. At  present  there  are  3  Saugus  inmates  at  the  Lynn 
Infirmary  for  which  the  Town  pays  $15.00  per  week. 


Aid  to  Dependent  Children 

During  1948  there  was  an  average  of  22  cases 
aided  at  a  cost  of  $20,162.87  for  an  average  of  $84.00 
per  month  per  case.  Of  this  average  cost  per  month  per 
case  the  Federal  Government  paid  $28.50  and  the  State 
$28.00,  making  the  Towns  cost  $27.50.  Total  net  cost  to 
the  Town  $10,206.14. 


Old  Age  Assistance 

During  1948  there  was  an  average  of  235  cases 
aided  at  an  average  cost  per  month  of  $52.53  per  case  for 
a  total  cost  of  $148,213.85  for  the  year.  Of  the  average 
cost  of  $52.53  per  month  per  case  the  Federal  Govern- 
ment paid  $30.00  and  the  State  $15.02  leaving  a  net 
cost  to  the  Town  of  $7.51.  The  net  cost  to  the  Town, 
$52,067.57. 


C7t££  and  <J\/[otk  <J^£J20xb 


George  L.  Pearce,  Supt. 
TREE   &   MOTH  DEPARTMENT 

The  department  pruned,  shaped  and  removed 
dead  wood  from  trees  in  all  sections  of  the  Town. 

The  Massachusetts  State  College  reported  2 
cases  of  Dutch  Elm  Disease  in  Saugus.  These  will  be  re- 
moved to  prevent  further  spread.  Our  Elms  were  sprayed 
with  15  per  cent  solution  of  D.D.T.  by  a  Mist  Blower, 
an  innovation  in  this  Town.  This  method  is  far  superior, 
doing  a  fine  job  faster  and  cheaper. 

A  power  saw  was  purchased  for  our  depart- 
ment. Trees  formerly  taking  days  to  remove  are  now  re- 
moved in  a  matter  of  hours. 

There  were  no  Gypsy  Moths,  Brown  Tail  or 
Tent  Caterpiller  infestation  during  the  year.  The  only 
pest  showing  any  increase  is  the  Fall  Web  Worm  which 
is  not  classed  as  a  leaf  feeder,  but  only  an  eye-sore. 

Our  department  was  called  upon  to  do  many 
varied  jobs  this  year  such  as  painting  traffic  lines,  pub- 
lic flag  poles,  etc. 
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BOARD  OF  HEALTH 


Samuel  Gillespie 
Welcome  Goss 
Harry  W.  Merrill 


Permits  and  licenses  issued  totaled  644; 
Plumbing  permits  295;  milk  analysis  57*  and  dog  bites 
checked  totaled  13  2.  Sewer  entrance  applications  ap- 
proved totaled  34  and  investigations  of  cesspools  total- 
ed 186.  Slaughtered  animals  inspected  totaled  7.  Res- 
ta'rants  and  stores  were  periodically  inspected. 

During  1948  there  were  192  contagious  dis- 
eases reported.  A  total  of  1376  home  visits  were  made 
by  the  nurse.  In  cooperation  with  the  State  a  program 
for  treatment  of  rheumatic  fever  patients  was  maintain- 
ed. Diptheria  prevention  clinics  were  operated  and  in 
connection  therewith  394  high  school  students  were  inoc- 
ulated. The  department  has  been  active  in  the  protection 
and  care  of  tuberculosis  patients. 

The  dental  clinic  was  held  twice  a  week  and 
continues  to  contribute  to  the  present  and  future  health  of 
Saugus  children. 


The  Board  of  Health  Dental  program  helps  develop  the 

healthy  bodies  so  necessary  to  house  the  sound 

minds  of  our  children. 


Cl7T4.1£dlOTi  <^/\sh.Ozt 

Delmont  E.  Goding 

Arthur  E 

Gustafson 

BOARD  OF  ASSESSORS 

F.  Dudlej 

Bacon 

1948 

Basis  of  Taxation 

Town  Appropriations 

$ 

1,056,031.97 

Overlay  Accounts  Overruns 

296.85 

Tuberculosis  Hospital 

Assessment 

10,695.23 

State  Audit  of  Municipal 

Accounts 

89.64 

State  Examination  of 

Retirement  System 

59.85 

Smoke  Inspection  Service 

221.51 

Metropolitan  Assessments 

6,931.67 

1947  Underestimates 

(Met.  Assessments) 

370.36 

Overlay 

25,824.56 

County  Tax 

31,319.31 

Gross  Amount  to  be  Raised 

1,131,840.95 

Less: 

Town  Income  overestimates 

and  transfers  from  Available  Funds 

365,034.57 

Net  amount  raised  by  Taxation  on 

Polls  and  Property 

766,806.38 

On  Polls 

10,052.00 

On  Personal  Property 

67,174.60 

On  Real  Estate 

689,575.94 

Gain  in  fractions 

3.84 
766,806.38 

VALUE  OF  REAL  &   PERSONAL  PROPERTY 


Land,  Exclusive  of  Buildings 
Buildings,  Exclusive  of  Land 
Personal  Property 


Tax  Rate   per  One  Thousand 


$     3,562,215.00 

13,720,390.00 

1,683,574.00 

18,966,179.00 
$39.90 


Scientific  methods  of  assessing  Real  Estate  assures 
Sausus  Property  owners  of  fair  and  impartial  taxation. 


35 


\JlX£   'j_V  txaxi  nntl  ^\ipo~t 


FIRE   DEPARTMENT 


Laurence  E.  Richardson 
Walter  M.  Badger 
Joseph  Krzywicki 
Commissioners 


During  1948  the  Department  responded  to  77 
box  alarms  and  314  telephone  calls.  Of  these  only  10 
were  for  dros  h.iving  a  loss  greater  than  $1000.00  each. 
The  loss  on  the  buildings,  motor  vehicles,  etc.,  totaled 
$19,686.00,  while  the  loss  on  the  contents  totaled 
$36,400.00. 

Appointed  in  June,  the  Board  of  Engineers  fac- 
ed the  immediate  establishment  of  the  48  hour  workweek. 

Believing  that  the  department  could  make  bet- 
ter use  of  its  fire  alarm  facilities,  the  Engineers  have 
had  installed  tappers  in  the  homes  of  permanent  firemen, 
who  were  not  previously  so  equipped.  The  Fire  Alarm 
System  has  been  adjusted  so  that  tappers  in  the  firemen's 
homes  sound  simultaneously  with  the  alarm.  Response  to 
alarms  has  improved. 


Protectors  of  life  and  property;  also  a  citizen's 
best  friend  in  times  of  need 

SJ-^oLicz  ^jC^s.h.axtmEnti  ^Jxzlioxt 

Henry  P.  Wheaton,  Chief 
POLICE  DEPARTMENT 

The  Department  consists  of  a  chief,  1  Lieuten- 
ant, 12  Patrolmen,  3  reserve  patrolmen  and  13  special 
officers. 

During  the  year  there  were  3537  reports  and 
complaints  made  to  the  department  resulting  in  742  spe- 
cial investigations.  A  total  of  862  arrests  were  made, 
693  for  offences  committed  in  Saugus  and  169  arrests  for 
offences  committed  in  other  towns  and  cities.  Fines  im- 
posed by  the  Courts  totaled  $8,271.00. 

The  ambulance,  operated  by  the  Department, 
was  used  by  citizens  298  times  during  the  year. 


zSs.aL&i  of  {l.Ve.icjhti.  and  <^/l/laa6.ur&± 

Alfred  H.Woodward,  Sealer 
SEALER  OF  WEIGHTS  AND  MEASURES 

During  1948  tests  were  made  on  221  scales 
of  which  208  were  sealed  and  13  condemned.  Commodi- 
ties tested  for  weight  totaled  1413  and  of  these  156  were 
found  underweight.  A  total  of  631  inspections  were  made 
in  addition  to  the  above. 


fl/zczxan*.  jBiF.mfib  cy\Eh.oxt 


N.V.  Bartlett,  Agent 
VETERANS  BENEFITS  AND  SERVICES 

During  the  year  there  were  4  8  cases  aided 
benefiting  115  persons.  The  48  cases  were  as  follows: 
Civil  War  2;  Spanish  War  1;  Philippine  Insurrection  1; 
World  War  1,  23;  and  World  War  2,  21.  State  reimburse- 
ments for  aid  granted  the  Town  totaled  $6,375.27. 

Assistance  and  advise  was  given  many  vet- 
erans pertaining  to  legal  matters,  claim  disputes,  bonus 
eligibility  etc. 
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Melbourne  MacLeod,  Inspector. 
SUPERINTENDENT  OF  BUILDING 

The  following  report  lists  the  Type,  Number  and 
Value  of  the  permits  issued  during  the  year. 


Type 

Number 

Addition  and  Repairs 

282 

Dwellings 

126 

Garages 

44 

Sheds 

10 

Stores 

Insulation 

11 

Church 

Gas  Service  Station 

Electric  Sub  Station 

Green  House 

Foundation  and  first 

floor 

1 

479 

Permits  for  demolishi 

ng, 

excavation,  etc. 

57 

$    169,979.00 

1,244,966.00 

24,450.00 

10,290.00 

600.00 

4,853.00 

160,000.00 

35,000.00 

27,000.00 

5,000.00 

800.00 
51,682,838.00 


be  our  "earnest  endeavor  to  provide  suitable,  supervised 
playgrounds  for  our  children  in  the  future.  Because  of 
our  limited  budget  it  is  necessary  that  we  progress  slow- 
ly but  in  the  right  direction.  Cooperation  from  the  parents 
is  all  that  we  ask. 

The  following  play  areas  were  opened  in  July 
for  a  seven-week  season:  Stackpole's  Field,  Anna  Parker, 
Bristow  Street,  Stacker  Street,  and  the  Lynnhurst  school- 
yard. Each  playground  had  the  supervision  of  one  or  two 
recreational  leaders.  Softball  teams  were  organized  and 
enjoyed  in  the  playground  games.  Many  took  part  in  the 
arts  and  crafts  program  as  well  as  the  beach  parties  and 
pet  shows.  At  the  close  of  the  season  a  party  was  given 
to  all  children  who  had  attended  the  various  play  areas 
during  the  summer. 

Our  playgrounds  are  very  poorly  equipped  at 
present  even  though  the  enrollment  reached  1000  young- 
sters. From  this  figure  one  may  deduct  that  with  equip- 
ment and  other  interests  the  playgrounds  in  Saugus  will 
become  a  summer  time  haven  for  most  of  its  young  in- 
habitants. 


Total  Permits    536 


Sau$us  leads  in  the  issuance  of  building  permits  —  further 
evidence  of  the  rebirth  of  interest  in  our  "new  Sau$us". 


lJ~*lauaxoiind  df\£.h.oit 


Rev.  Ernest  Pearsall 
Doris  J.  Driver 
Frederick  Rockett 
Commissioners 


PLAYGROUNDS 


The  Commission,  appointed  in  June,    takes 
this  opportunity  of  assuring  parents  of  Saugus  that  it  will 


Jovcrn  cLlzakLon 


January  19, 1948 


Five  Selectmen  to  be  elected  by  Proportional  Representa- 
tion. List  of  Candidates  (Number  denotes  elected  Candi- 
dates and  order  of  election.) 


John  J.  Bucchiere 
Albert  C.  Day 
William  A.  Diamond 
Frank  Evans,  3rd 
Hollis  E.  Hogle,  Jr. 
John  T.  Ludwig 
Burnham  W.  Mathes 
Henry  A.  McCullough 
Henry  L.  Mclntyre 
Paul  F.  Neal 
Emmett  R.  Nichols 


William  S.  Oliver 
John  C.  Pitman 
George  H.  Quarmby 
Lawrence  E.  Richardson 
William  H.  Robinson 
William  C.  Sargent 
Allan  F.  Sawyer 
James  P.  Sullivan 
Gilbert  Wheeler 
John  W.  White 
John  A.  White 


Total  Vote   4553:     Valid   4223:    Invalid    130:    Quota   704 

Five  members  of  the  School  Committee  to  be  elected  by 
Proportional  Representation.  List  of  Candidates  (Number 
denotes  elected  Candidates  and  order  of  election.) 


Wayne  H.  Bookmiller 

4  William  S.  Braid 
James  W.  Currier 

5  James  W.  Elsmore 


Lewis  O.  Gray 
3    Harriett  A.  McAdoo 

1  George  A.  McCarrier 

2  John  L.  Silver 


Total  Vote   4351:     Valid   4152:    Invalid   199:    Quota    693 

Town  Meeting  Members  Elected  for  Two  Years  -  See  Page  2 

Vote  of  the  Town  on  the  Acceptance  of  4he  48  hour  week 
for  Firemen: 

Yes    3273:    No    657:    Blanks   423:    Total  Vote   4353 
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Jury  List  As  Compiled  by  the  Board  of  Selectmen 


ADAMS.  Hnrold 
ANDERSEN,  Thomas 
ANDERSON.  Harold  W. 
ARMSTRONG.  Arthur 
AUCELLA.  Philip 
BAMFORD,  Harry  W. 
BARRY.  Alfred  M. 
BATCHELDER,  Edward  S. 
BEAN.  James  B. 
BERRETT.  Edward  E. 
BOOKMILLER.  Wayne  H. 
BOSWORTH,  Frank  C. 
BRESNAHAN.  Maurice  J. 
BUTLER.  Harry  W. 
CALDERWOOD,  Henry  H. 
CAMERON,  John 
CAMERON,  Thomas     • 
CARR.  Thomas  H. 
CASAULT.  Godfrey 
CATALANO.  Anthony 
CHESLEY,  Russell  E. 
CHRISTIANSEN,  Thomas  A. 
CLARK.  Raymond  P. 
COFFILL,    Toseph  E. 
COLLINS,  James  J. 
COLVILLE,  James  F. 
CONNELL,   George   M. 
COURTIS.   Leonard   A. 
COURTIS,  Robert  L. 
CRAFTS,  Fred 
CURRAN.  Joseph  A. 
DAY.  L.  Elmer 
DELFUGO.  R.  Alfred 
DEXTER,  Bertram  E. 
DINEEN,  Bartholomew  A. 
DIX,  Herbert  L. 
DIXON,  Edward  G. 
DIXON.  George  B. 
DORAN,  Ernest 
DRISCOLL,   Stephen  R. 
DUMAS,  Earl  L. 
EGAN,  John  L. 
ESPOSITO,  Nicholas  B. 
EVANS,  Robert  T. 
FAIRCHILD,  Howard  W. 
FAUCHER,  Edward  S. 
FISHER,  David 
FISKE.  Willard  W. 
FLAHERTY,  Frederick  F. 
FLEMING,  David  P. 
FLOOD,  Edward  W. 
FOLEY,  Frank  M. 
GALLANT,  Freeman  J. 
GAMMAGE,  Joseph  N. 


GARVEY,  John  J. 
GAYRON,  Henry  F.,  Jr. 
GOODWIN,   Harold  L. 
GOULD,  John  A. 
GRAY.  Lewis  O. 
GRAY,  Russell  P. 
GROSSO.   Rosario 
HAAS.  Elmer  Philip 
HARMON,  Stanley  B. 
HARRINGTON,  John  H.  Jr. 
HASKELL,  Karl  A. 
HEALEY,  Charles  F. 
HENNAN,  Arthur  T. 
HENNESSY,  Bernard  J. 
HOGAN,  Andrew  H. 
HOLT,  Harry  N. 
HUGGINS,  William 
HUMPHRIES,  William  C. 
HURD,  Maynard 
HUSBAND,  James  J. 
HUSSEY,  William  R. 
HUTCHINSON,  Frank 
IRESON,   Alonzo   D. 
JUNKINS,  Ray  P. 
KEANE,  John  F. 
KELLEY,  John  J. 
KELLY,  Louis  H. 
KELLY,  Thomas  A. 
KILROY,  Frederick 
LASKEY,  Daniel  A. 
LASSELL,  Arthur  M. 
LEANDER,  M.  Francis 
LEHANE,  James  A. 
LONG,  James  A. 
LYNCH,  George  F. 
LYONS,  Maurice  F. 
MALLER,  Nathan  H. 
MANDEVILLE,  Albert  J. 
MANNING,  James  S. 
MARKOWSKI,  Andrew 
MARTIN,  Louis  P. 
MEZZULLO,  Ferdinando 
MIRABELLA,  Pietro 
MORRISON,  J.  Warren 
MURPHY,  Arthur  J. 
MURPHY,  Daniel  B. 
MORIELLO,  Patrick  T. 
McCULLOUGH,  Richard 
McKENNA,  Arthur 
McKENNA,  Edward  T. 
McKAY,  George  N. 
McLEAN,  Joseph  H. 
McCLERNON,  George 
McNULTY,  Anthony  E. 
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McNULTY,  Daniel  B. 
NAGLE,  Frank 
NEAL,  Walter  B. 
NEWHALL,  Freeman 
NELSON,  Harry  E. 
NORDSTROM,  Edward  C. 
NORETSKY,  Ellis 
O'GRADY,  Walter  A. 
OSBORNE,  William  G. 
PARSONS,  Roy  F. 
PELRINE,  Joseph  W. 
PERRULLO,  John  J. 
PITTARD,  Frederick  C. 
POOLE,  James  L. 
PRATT,  Everett  A. 
PRICE,  Frederick  J.  C. 
PYNN,  Ralph  F. 
RATIGAN,  Michael  J. 
REILLY,  John  H. 
RICE,  Samuel  E.,  Jr. 
RICHARDSON,  Lawrence  E. 
ROGERS,  James  H. 
ROY,  Edward  O. 
SANBORN,  Joseph  R. 
SALSMAN,  Elmer 
SEARS,  William  K. 
SEMPER,  Cecil  Oliver 
SHAPIRO,  Ernest  L. 
SHEPARD,  Franklin  J. 
SILVA,  Albert  S. 
SMITH,  Edward  P. 
SMITH,  James  T. 
SMITH,  Peter  A. 
SPENCER,  Thomas   B. 
SPROUL,  Alvin  F.,  Jr. 
SULLIVAN,  Edward  L. 
SULLIVAN,  George  H. 
SULLIVAN,  James  A. 
SURABIAN,  Harry  M. 
THOMPSON,  William  E.,  Jr. 
VAIL,  Laurence  R. 
WALSH,  David 
WEST,  Vernon  L. 
WESTENDARP,  Bertrand 
WHITE,  Joseph  W. 
WILSON,  Andrew  J. 
WILSON,  Warren  t. 
WINGATE,  Van  M. 
WINSLOW,  Peter  B. 
WOODELL,  Charles  J. 
WYZINSKI,  Augustyn 
YOUNG,  Albert  Stuart 
YOUNGDAHL,  Charles  J. 
YOUNG,  George  A.  C. 


ANNUAL  TOWN  MEETING 

Feb.  2,  1948-Adjourned  to  March  15,  May  17,  and  June  28. 

Alexander  Addison  elected  Moderator 


ART  1  To  authorize  Treasurer  to  borrow  in  anticipation  of  revenue 

ART  2  To  authorize  Treasurer  to  borrow  on  Tax  Titles 

ART  3  To  amend  Article  II,  Sec.  2  of  Town  By  Laws 

ART  4  To  amend  Article  II,  Sec.  2  of  Town  By  Laws 

ART  5  To  amend  Article  II,  Sec.  9  of  Town  By  Laws 

ART  6  To  amend  Sec.  13,  Zoning  By  Laws 

ART  7  To  amend  Sec.  17A  Zoning  By  Laws 

ART  8  To  amend  Sec.  13  D  of  Town  By  Laws 

ART  9  To  amend  Zoning  By  Law  to  make  Lot  A-l  (1042)  business 

ART  10  To  amend  Zoning  By  Law,  Lot  A-3  (1036)  to  business 

ART  11  To  amend  Zoning  By  Law 

ART  12  To  accept  provisions  of  C.  136,  Sec.  4B 

ART  13  To  accept  provisions  of  C540,  Acts  1947 

ART  14  To  accept  provisions  of  C649,  Acts  1947 

ART  15  BUDGET  SEE   TOWN  ACCOUNTANTS  REPORT  FOR 

ART  16  through  39  -  To  accept  Streets  REFERRED  TO 

ART  40  To  authorize  Selectmen  to  acquire  easement  for  drain  from 

Denver  Street 

ART  41  To  appropriate  $10.00  for  purpose  of  ART  40 

ART  42  Report  of  Committees 

ART  43  To  appropriate  $19,161.03  for  1947  unpaid  bills 

ART  44  To  appropriate  $500.00  for  V.F.W.  rent 

ART  45  To  appropriate  $500.00  for  American  Legion  Expense 

ART  46  To  appropriate  $600.00  to  determine  tax  title  validity 

ART  47  To  appropriate  $2000.00  for  tax  title  foreclosure  expense 

ART  48  To  appropriate  $1000.00  for  mosquito  control 

ART  49  To  appropriate  $2000.00  for  mosquito  control 

ART  50  To  appropriate  $9700.00  for  gypsy  moth  control 

ART  51  To  increase  pensions  for  one  year 

ART  52  BUDGET  SEE   TOWN  ACCOUNTANTS  REPORT  FOR 

ART  53  To  appropriate  $296.50  for  police  doctor  bills 

ART  54  To  appropriate  $400.00  to  paint  trim  of  Police  Station 

ART  55  To  appropriate  $800.00  for  power  saw  for  Tree  Dept. 

ART  56  To  appropriate  $790.00  for  Cemetery  Dept.  mowers 

ART  57  To  appropriate  $1975.00  for  Cemetery  Dept.  truck 

ART  58  To  appropriate  $1850.00  for  Health  Dept.  car 
ART  59  through  63  -  To  appropriate  money  for  bituminous  pavement  of 

school  yards 

ART  64  To  appropriate  $750.00  for  plans  of  new  school 

ART  65  To  appropriate  $1000.00  for  Chapt.  90  road  maintenance 

ART  66  To  appropriate  $6000.00  for  Chapt.  90  road  construction 

ART  67  To  purchase  lots  in  Golden  Hills 

ART  68  To  appropriate  $48.00  for  purpose  of  ART  67 

ART  69  To  borrow  $25,000  for  completing  MDC  connection 

ART  70  To  borrow  $27,500.00  to  extend  sewer  in  E.  Saugus 

ART  71  To  borrow  $38,000.00  to  extend  sewer  in  High  School  Area 

ART  72  To  borrow  $40,578.00  to  extend  sewer  on  Central  Street 

ART  73  To  appropriate  $8300.00  to  extend  sewer  on  Summer  Street 

ART  74  To  appropriate  $8500.00  for  curb  and  walk  on  Walnut  Street 

ART  75  To  appropriate  $4200.00  for  water  extension  on  Atlantic  Ave. 

ART  76  To  appropriate  $13,200  for  water  extension  on  Lynn  Fells  Parkway 

ART  77  To  appropriate  $700.00  for  water  extension  on  Marshall  Ave. 

ART  78  To  appropriate  $1300.00  for  water  extension  on  Oaklandvale  Avenue 

ART  79  To  appropriate  $15,000.00  for  water  extension  on  Saugus  Ave. 

ART  80  To  appropriate  $1500  for  water  extension  on  Vincent  Ter. 

ART  81  To  appropriate  $5900  for  water  extension  on  Walnut  St. 

ART  82  To  appropriate  $9900  for  drain  on  Central  Street 

ART  83  To  appropriate  $2497  for  drain  on  Essex  Street 

ART  84  To  appropriate  $4900  for  drain  on  Lincoln  Avenue 

ART  85  To  appropriate  $11,000  for  drain  in  Cliftondale  Sq.  area 

ART  86  To  appropriate  $5000  for  drain  on  Stone  Street 

ART  87  To  appropriate  $10,127  for  drain  in  Sunny  side  Park  area 

ART  88  To  borrow  $250,000  for  street  construction 

ART  89  To  appropriate  $8300  for  construction  of  Palmer  Avenue 


VOTED 

VOTED 

VOTED 

VOTED 

NOT 

VOTED 

LAID  ON 
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NOT 

VOTED 

APPROPRIATIONS 

PLANNING 

BOARD 

VOTED 

VOTED 

NONE 

VOTED 

VOTED 

ON 

TABLE 

NOT 

VOTED 

NOT 

VOTED 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

APPROPRIATIONS 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

VOTED 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

NOT 

VOTED 

39 


SAIKSUS  PO«UC  UMART 


729  00051  5061 


SPECIAL  TOWN  MEETING 

November  15,  1948 

ART  1  To  Transfer  $5000  from  Reserve  Fund  for  pay  bonus 

ART  2  To  transfer  $6856  from  E  &  D  Fund  for  pay  bonus 

ART  3  To  transfer  $6143.62  from  unexpended  balance  for  pay  bonus 

ART  4  To  acquire  land  of  Oljey  for  street  purposes 

ART  5  To  appropriate  $400  for  purpose  of  ART  4 

ART  6  To  approprate  $500  for  reward  purposes 

ART  7  To  authorize  Parking  Meters 

.ART  8  To  approve  proposed  planning  program 


VOTED 
VOTED 
VOTED 
VOTED 
VOTED 
NOT  VOTED 
NOT  VOTED 
VOTED 


SPECIAL  TOWN  MEETING 
May  17,  1948 


ART  1  and  2  -  To  rescind  previous  vote  and  to  authorize  Selectmen  to  sell 

Town  owned  lot  A-15  (3012)  for  not  less  than  $1000.00 
ART  3         To  rezone  lot  A-24  (1039)  to  business 
.ART  4         To  borrow  $25,000  for  completion  of  MDC  connection 
ART  6         To  rezone  Lot  A-58  (1011)  to  business 
ART  7         To  purchase  Lot  A-15  (1028)  for  hockey  rink 
ART  8         To  appropriate  $3600  for  purpose  of  Art  7 
.ART  9         To  rezone  Lot  A-l  (1042)  to  business 


VOTED 
NOT  VOTED 

VOTED 

VOTED 
NOT  VOTED 
NOT  VOTED 

VOTED 


SAUGUSPUBUCUBRAW 

295  Central  St. 


Saugus, 
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For  Reference 

Not  to  be  taken 
from  this  library 


THE  ATHENIAN  OATH 

WE  WILL  NEVER  BRING  DISGRACE 
TO  THIS  OUR  CITY,  BY  ANY  ACT 
OF  DISHONESTY  OR  COWARDICE. 
NOR  EVER  DESERT  OUR  SUFFER- 
ING COMRADES  IN  THE  RANKS ;  WE 
WILL  FIGHT  FOR  THE  IDEALS  AND 
SACRED  THINGS  OF  THE  CITY, 
BOTH  ALONE  AND  WITH  MANY; 
WE  WILL  REVERE  AND  OBEY  THE 
CITY'S  LAWS  AND  DO  OUR  BEST 
TO  INCITE  A  LIKE  RESPECT  IN 
THOSE  ABOVE  US  WHO  ARE 
PRONE  TO  ANNUL  OR  SET  THEM 
AT  NAUGHT;  WE  WILL  STRIVE  UN- 
CEASINGLY TO  QUICKEN  THE  PUB- 
LICS SENSE  OF  CIVIC  DUTY,  THUS 
IN  ALL  THESE  WAYS  WE  WILL 
TRANSMIT  THIS  CITY  NOT  ONLY 
NOT  LESS,  BUT  GREATER,  AND 
MORE  BEAUTIFUL  THAN  IT  WAS 
TRANSMITTED  TO  US. 


MILTON    T    MAftTIN  COMPANY 


